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INGEPENDENT AUDITOR'S REPCRT

Board of Education
Huron intermediate Schoo! District
Bad Axe, Michigan 48413

We have audited the accompanying finencial staterments of the govermnmental activitios, each major fund,
and the aggregaie remaining fund information of Huron Intermediate School Diskrict, as of and for the
year ended June 30, 2008, which collectively comprise the basic financial stetements of the District's
primary government as listed in the table of contents. These financial staterments are the responsibility of
Huron Intermediate School Diglrict's managament. Our résponsibilily is {0 express opinlons on these
financial statemeonts basad on our andit,

We condugled our audit in accordance with auditing standards generaliy accepted in the United States of
Amarica and the standards applicabls to financial audlis contained In Coveinment Auditing Standards
issued by the Comptrolier General of the United States. Those standards require that we plan and
perform the audit to obtain reasonable assurance about whether the financial statements are fres of
rnaterial misstatement. An audit includes examining, on a test basis, evidence supporting the amounts
and disclosures In the basic financizl statements. An audit also includes assessing the accounting
principles used and significant estimates made by management, as well as evaluating the overall
financtal statemment presentation. We balieve that our audlt provides a reasunahie basis for our opinions.

In aur upmmn the f[hanmal staternents referred lo above present fairly, in all matetal respects, the

respective financial posiiion of the governmental activilies, each maljor fund, and the aggregate remalning
fund [nformation of Huron Intermedtate School District as of June 30, 2008 and fhe respective changesin

- financial postlion and cash flows, where applicable, thersof, for the year then ended in conformity with

accounting principles generally accepted in the United States of Amam:a

In accordance with Government Auditing Standards, we have also issusd our report dated Septembear
19, 2008 on ouwr consideration of Huron Infermediate Schoo! Diskrict's [nternal contra! over financial
reporting and on our tests of its compliance with certain provisions of laws, regulations, contracts Ang
grant agreements and olher matters. The purpose of thal report is to describe the scope of our testing of
fnternal contro! over financial reporting and compliance and the results of that testing and not to provide
an opinian on the internal control ovar financial reporting or on compliance. That report s an integral part
of an audit performed in accordance wih Governmental Auditing Sfandards and should be considered in
con]unchen with this report in considering the resulls of our audit.

Tha managemeni’s discussion and analysis and budgetary comparison information on pages i through vhi
and pagas 23 through 26, are not a required part of the basic financiat statements but are supplementary
infarmation required by accounting principles generally acecepted in the United States of America. We
have applted certain limited procedures, which consisted principally of inquires of management regarding
tha methods of measurement and presentation of the required supplementary information. However, wa
did not audit the information and express no apinion on i,



Board of Education
Huron [ntermediate Schoo! Dislrict
September 19, 2008

Our audit was conducted for the purpese of forming apinions on the financial statements that collectively compriss the Huron
Intermediate School Districl's basic finantial statements. The combintng and individual ronmiaior fund financial stalements and
supplomentary infermation are presented for purposes of additional analysis and are nict a required part of the basic financial
statements. The combining and individual nonmajor fund financial statements and supplementary information have been
subjected to the auditing procedures applied in the audit of the basic financial statements and, inouwr oplnian, are faily stated in
all material respects in relation fo the basic financial siaterments faken as a whole.

Qudoinen Tk, Rusadandd #d0nam, 2.

ANDERSON, TUCKEY, BERNBARDT & DORAN, P.C.
CERTIFIED PUBLIC ACCOUNTANTS



HURON INTERMEDIATE SCHQOL DISTRICT
BAD AXE, MICHIGAN

MANAGEMENT DISCUSSION AND ANALYSIS

FOR THE FISCAL YEAR ENDED JUNE 34, 2008

luron Inicrmediate School Dhistrict, located o Bad Axe, Michigan 15 one of 57
Intermediate School Districts in the State of Michigan and serves the 15 local pubhic school
districts and five non-public schools in Huron County, Huwron ISI) has implemented the
provisions of Goverumental Accounting Stendards Board Statement 34 (GASB 34) and is

in is Nfih year of reporling.

Generally accepted accounting principles (GAAP), according to GASB 34, require the
reporting of two 1ypes of financial sfatements: fund financial statements and government-

wide financial statcments.

FINANCIAL HIGHLIGHTS

The overall condition of all funds, governmental activities and business-type activilies,
remains stable for Huren ISD. Financial goals have boen met with consideration to the
state's current cconomy with reductions in categorical state prant funds. Resources are
availabie for the 2008-2009 fiscal year with revenue and expendilure patteins bemg

maintained.

The assets of Foron Intermediaie School District exceceded its liabilities at the close of
{iscal year 2008 by $11,763,665 (net assets). Of this amount, $8,685,539 {unrcstricted net
assetsy may be used to meet the District's ongoing obligations (o studenls, taxpayers, and
creditors.

The Districts lotal net assets increased by $1,133,532.

As of the close of the cumrent fiscal year, the districl’s governmental funds reporied
combined ending tund balances of $9,074,204 an increase of $1,256,215 1 comparison

witl the priov year
Al the end of the current {iscal year, the agpregated fund balance for the Districl's

operating funds {gencral fund, special education fund, and carecr and technical cducation
fund) was $8,889,647 or 75.20% of the tolal expenditures of these operating funds.



Overview of the Financial Statements

This discussion and analysis is intended to serve as an introduction of the district's basic
financial statements. The district's basic finpancial statements comprisc  three
components: 1) povernment-wide financial statements, 2) fund financial statements and 3)
notes to the financial statements, This report also containg other supplementary information
in addilion to (he basic financial statements themselves.

Government-wide financial statements. The government-wide financial statements arc
designed 1o provide readers with a broad overview of the district's finances, 0 a manner

similar 1o a privatc-scetor business.

The statement of net assets prescrts information on all of the district's assets and liabilities,
with the difference between the two reperted as net asscls. Ower fime, incrcases and
decreases in net assets may setve as a useful indicator of whether the financial position of

the district is improving or deteriorating.

The statement of activities presents nformaiion showing how the districl's nel assels
changed during the most recent fiscal year. ANl changes In net assets wre reported as soon as
{he underlying event giving rise to the change occurs, regardless of the timing of related
cash fows, Thus, revenues and expenses are reporied in this statement for some nems that
will oniy result in cash flows in foture fiscal periods {e.g. carncd bot voised vacation

lcave).

Both of the government-wide financial statements display funciions of the distriet that arc
principally supported by faxes and interpovermmnental revenues {povernmental activities),
The activities of the district include nstruction, support services, and lransfers (0 locals and
other services, The district has no business-lype activities as of amd for the year ended June

30, 2008.

The government-wide financial statements can be found on pages 1-2 of this repoat.

Fund financial statements, A fund is 2 grouping of related accounts that is used to
maintain control over resources that have been segregated fov specific activibes or
objectives. The district, like other statc and local governments. uses fund accounting to
ensure and demonstrate compliance with financerelated legal requirements. All of the
{funds of the districi fall within the govermmental fond type category.

Governmental funds. Goveramental funds are used 10 sccount for essentially the same
[unctions reported as governmental activilies in the government-wide financial statements,
However, unlike {he government-wide {inancial statcments, governmental fund financial
stalements foeus on near-term inflows and ouvtflows of spend-able resourecs, as well as on
balances of spend-able resources availablc at the cnd of the fiscal year, Such information
may be useful in evaluating the districl's near-lenm linancing requirements.
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Because the focus of the governmental funds is narrower than that of the government-wide
financial statements, i 13 uselul {0 compare the informalion presenled for governmenial funds
wilh similar information presented for government aciivitics i the government-wide
financial statements. By doing so, readers may better understand the long-term impact of the
district's near-terim {inancing decision, Beoth the governmental fund balance sheet and the
governmenial fund statemeni of revenues, expendilures, and changes in {und balances
provide a reconciliation to facilitate this comparison between povernmenial funds and
povernmental activibics.

‘The distnct maintains seven different government funds, Information is presenied separalely
in the governmenial fund bulance sheet and in the governmental fund slatemend of revenues,
expenditures, and changes in fund balances for the general fund, special education fund, snd
carcer and technical cducation fund, cach of which are considercd to be a major fund. Data
from the other four government funds are combined indo a single, aggregated presentation.
Individual fund dala for cach of these non-major governmental funds is provided in the form
of combining statements elsewhere in this report.

The district adopls an annual appropriated budget {or ils general and special revenue fuids.
Budgeiary comparison statements or schedules have been provided hercin to demonstralc
compliance with thosc budpcts,

The governmental fund Dnuncial statements can be found on pages 3-4 and 6-7 of this
report, with reconciliations between the two types of staterments on pages 5 and B.

Notes to the financial sfatements. The notes provide additional information thal is
essental to a full understanding of the data provided in the government-wide and fund
financial stalements. The noles to the {inancial stalements can be found on pages 10-22 of
this report.

Other information. (o addition io the basic financial statements and accompanying noles,
this report also presents ceriain required supplementary inlormalion concerning budgetary
information for the district’s major funds. Required supplementary information can be found
on pages 23-26 of this report.

The combinmg statements referred to carlier in connection with non-major governmental
funds arc presented immediatcly following the supplementary information. Combining
tfund statements can be found on pages 27-28 of this report.

Char anditor has provided assurance in his independem auditor's report, located immcediately
preceding this Management's Discossion and Analysis, that the Basic Financial Statemenis
arc {aly stated. Varying degrees of assurance are being provided by the auditor regarding
the Reguwired Supplemeniary Informslion and the Supplemental Information identified
above, A user of this report should read the independent auditor's report carciully to
ascertain the level of assurance being provided for cach of the other parts in the finangial
seClion.
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Governmeni-wide Financial Analysis

The school district's nct asseis were $11,763,665 at June 36, 2008, Of this amound,
$8,685,539 was unresiricted. Restricted net asscts are reported separately to show lepal
constraints from debl covenants and cnabling legislation that limit the school distriet's ability
to use those net assels for day-lo-day operations.

As required by the Goverament Accounting Standards Board Statement No. 34, which
reguites this new reporting model, the foltowing tables present a comparative analysis of
government-wide data for the fiscal years erded June 30, 2008 and 2007, respectively.

District’s Net Assets

2008 2007

Cuirent asscls $ 10,290,727 $ 9,134,966
Non-current asscts $ 3,347,342 $ 3478295
Total Assets $ 13,638,069 $ 12,613,241
Current habilitics $ 1,465,778 ¥ O1,355,59¢
Mon-current liabilitics $ 408,629 $ 627,532
Teial Liabilities $ 1,874,403 $ 1,983,131
et Assets:

Invested in capital assets, net of relaled debt $ 2,996,513 $ 3,127,466
Restricted for capital projects 81,613 80,194
Unrestricted ¥ &,685,536 ¥ 7422470

Tetal Net Asscls S 11,763,662 3 10,630,130

At the end of the current fiscal year, the District was able to report positive balances in all
three categories of nct asscts, both for the District as a whole, as well as for its separale
governmental-lype activities.
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District's Changes in Net Assets

Governmental Activities

REYVENUE: 2008 2007
Program Revenuc:

Charges for services ¥ 709,350 Y 668,010
Operating grants $ 1,829.219 $ 1,842,211
{eneral Revenue:
Property taxes, levied  for general purposes $ 7,430,905 $ 7,043,029
[nvestment carnings $ 281,932 $ 285,035
Stafc sourecs 3 2,233,662 $  2,424.308
Other $ i,125,539 $ 720,985
Total Revenue 3 13,616,667 ¥ 12,983,578
EXPENSES
Instruction ¥ 3,506,159 $ 3437130
Supporting Services $ 6,514,802 $ 6,035,545
Community Services 3 49,517 ¥ 37,657
Transfors to other dislricts $ 2,157,382 1989310
Interest & fees on long-term debt $ 9,975 b2 8,928
Unaiiccaled depreciation h 245,300 % 266,714
Taotal Expenses § 12,483,135 $ 11,775,284

Governmental Activilies lncrease{Decrcasce) In Net Asseis $ 1,133,532 $ 1,208,294
Met Assets, Beginning of Year $ 10,630,130 % 9,421,830

Met Asscts, Tind of Year h 11,763,602 §  10,630,b120

Major Governmental Funds Budgeting and Operating Highlights

The School districts budpets are prepared according to Michigan Law, The most significani
budgeled funds are the general fund, speeial education Tund, and career and technical education
fund.

During {he fiscal year ended Junc 30, 2008, the school district amended the budgets of
these major governmental funds two times.

General Fund - the gencral fund aclual revenue was 31,490,460, That amount is above the
original budpet estimates of $1,306,651 and above the final budget amendment of §1,462,732.
‘The variance between the actual revenue, the original budged, and the [nral budgel was the
result of an inercase in lecal and federal revenuc sources.



The actual cxpenditures ot the general fund were 31,281,171, which is above the original
budget o $1,225,546 and below the final aimendment budget of $1,367,721. The varance was
due unspent allocations in vestricted statc programs and federal grants, in addition to normal
year-cnd variances.

(reneral fund had lotal revenues of 31,490,460 and total expenditures of $1,281,171 with an
¢nding fund balance of $1,195,020.

Special Education Fund- the special cducation fund actual revenue was § .70 million, That
amount is above the oripinal budget of § 8.29 million and above the final amendment of $8.59
millicn, The variance was the result of an increase in Jocal and federal revenue sources.

The actual expenditurcs of the special edueabion fond were $8.00 million, which is below the
original budget of 38,13 million and final amcndment of § 8,38 million. The variance was the
result of unspent federal grants, which will be carried forward 1o the 2008-09 fiscal year.

Special education fund had total revenue of § 8.7 mi!lmn and total expenditures of $8 million
with an cnding fund balance of $6.5 million.

Career and Technical Education Fund- the career and techmical education fund actual
revenue was 32.85 million, Thal amount is above the onginal budgel of 32,73 million and the
final amendment of $2.83 million. The variance was the result of the Uiming of receipts of
revenues ai the federai level.

The actual expeaditures were $2.54 million, which is below the original budget of $2.71
million and above the final amendment of $2.53 million. The variance is the resuit of normal
year-eind variances.

Technolopy education fund had total revenue of $2.85 million and total expenditures of
$2.54 million with an ending {und balance of $1.2 miliion.

Capital Asset and Debt Administration
Capital Asscts - at the end of fiscal year 2008, the district had § 7.403 miliion invested in
land, buildings, office, instructional, and transportation equipment. Of this amounnt, $24.056

million in depreciation has been taken over the years, The districl has nel capilal assels of
$3.347 million. Total additions for the year were $114,347, Total delctions were $13,211.

i



District’s Capital Assets
(MNef of depreciation}

June 30, 204038
Land 5 0,000
Bwldings and improvements 5,014,579
Furnilure and fixtures SEE 602
Machinery and equipment 1,719,731
Sulb:total- § 7,402,212
Accumulated depreciation $ 4,055,570
Net capital Assets 3 3347342

Additional micimation on the District's capital assets can be found on pape 18 of this report.

Long-term Debt

At the end of the current fiscal year, (he district had iotal debt outstanding of $350,829,
Nonce of this balance is a general obligation of the district and does ool constituie an
indcbtedness ol the disteict within any constilutional or statutory limitalion, and is payable
solely from state aid payments firom the State of Michigan,

Economic Factors and Next Year's Budget

‘The economy in the State of Michigan continues to be slugpish, This sluggish coonomy could
affect funding for the 2008-09 school year, as a pro-ralion of State Aid is possibic. The
vriginal budget established for the 2008-09 schoo] year assumed State Add revemics based on
the funding levels in the 2007-08 revenue sircam.

Reguests for Information

The financial report is designed to provide a gencral overview of the districl's finances for all
those with an interest in the district's finances, Questions concerning any of the information
provided in this report or requests for additional financial information should be addressed o
the Business (hice, Huron litermediate School District, 711 E. Soper Road, Bad Axe,
Michigan 48413,

vil
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HURON INTERMEDIATE SCHOOL DISTRICT
STATEMENT OF NET ASSETS
June 30, 2008

ASSETS

CURRENT ASSETS:
Cash and cash equivalants
Investments
Froperty faxes racslvable
Accounts recsivable
Cure fram other governmantal uniks
Prepaid expenses

TOTAL CURRENT ASSETS
MONCURRENT ASBETS:

Capital assets

Less acoumulated depreciation

TOTAL NONCURRENT ASSETS

TOTAL ASBETS

LIiABILITIES AND NET ASSETS

CURRENT LIABILITIES:
Accounts payable
Salaries payable
Accrued expenses
Accived interest
Daferred revanue
Ciher currant lighilites
Current portion of long ferm deht

TOTAL CURRENT LIABILITIES

MONCURRENT LIABILITIES:
Maoncurrent povkion of compensated absences
Moncurrent porlion of long term debt

TOTAL NONCURRENT LIABILITIES

TOTAL LIABILITIES

MET ASSETS:
Invested in capital assels, net of related debt
Restricted for capital projects
Unreskricied

TOTAL MET ASSETS

TOTAL LIABILITIES AND NET ASSETS

The actompeanylng notes are an integial part of tha fnanslal slatements.

GOVERNMENTAL
ACTIVITIES

$ 213,563
9,008 466

23 431

14,326

937,171

3,710

10,290,727

7,402 912
(4,055,570}

3,347,342

3 13638068

$ 116,107
816,136

31,286

70,687

387,347

42 156

202 059

1,485,778

258,859
148,770

408 625

1,874 407

2,885,513
81,813
B,685.536

11,763,662

5 13,638,069



HURON INTERMEDIATE SCHOOL DISTRICT
STATEMENT OF ACTIVITIES
For the Year Ended June 30, 2008

Program Revenues

Governmental

Activities

Met (Expense)

Revenue and

Charges for Oparating Changes in
FunctionsfPrograms Expenses Services Grants Mat Assats
Governmental aclivilies:
Instruction $ 3,506,159 $ 548,768 $ (2,957,393
Suppuort services 6,514,802 $ 709,350 1,280,453 (4,524,999}
Community services 49,517 {49,517}
Transfers to other goveramental unils 257,382 {2,157 382}
Interest on long-taro dabt 9,975 {8,875}
Unallocated depresiation 245,300 {245,300
Tolal governmental activities _$12,483,135 $ 708,350 $1.820.218 {5,944 566)
General revenues:
Property taxes, levied for general purposes 7.436,865
State sources 2,233,662
mvashmiant revenue 281,932
Transfers from other governmental units 87,377
Miscellaneous 1,028 162
Tetal general revenus 11.078.058
Chanige in net assels 1,133,632
MNet assets, beginning of year 10,630,130
Net assets, end of year % 11,753,662

Tha accompanying notes &ia an Integral part of the financial stalamanls,




HURON INTERMEDIATE SCHOOL DISTRICT
BALANCE SHEET
GOVERNMENTAL FUNDS
June 3G, 2008

ASSETS
CURRENT ASSETS,
Cash and cash equivalents
Invesiments
Arcounts raceivahle
Bua from other governmental units
Due from other funds
Prepaid expensas

TOTAL ASSETS

LIABH ITIES AND FUND BALANCE

LIABILITIES:
Ascounts payable
Brae to other funds
Salaries payable
Accrued payroll liabilifies
Ceaferrad revanue
Cther current liabilites

TOTAL LIABILITIES

FUND BALANCE:
Reserved for Donation
Unreserved:
Besignated for capital ouliay
Besignated for unemployoearnt
Desighated for compensated absences
Undesignated

TOTAL FUND BALANCE

TOTAL LIABILITIES & FUND BALANCE

SPECIAL REVENUE
GENERAL BPECIAL CAREER TECH ADULT

FUND EDUCATION EDUCATICN EDUCATICN

$ 98334 $ GBG - -
1,255,124 6,430,124 % 1,280,528 $ 113690
6,729 - 1,450 8,147
256,469 627,052 31,385 22,285
2,824 2,221 - o8

2,760 - 980 -

¥ 1,622,240 $ 7,659,977 ¥ 1,333,293 $ 142,220
$ 51,708 5 48,951 $ 35943 % 4,158
- - 5,143 -

48,758 420,391 116,380 31,596

- 22,947 8,417 1,922

285,587 74,281 - 26,4858
42,156 - - -
427,220 566,550 132,693 44,565

25,000

34,011 141,868 75,804 7075
1,161,008 6,326,558 1,124,286 70,580
1,185,020 5483427 1,201,200 77,655

$ 1,622,240 $ 7,089,977 3 1,333,293 $ 142220

Tho accompanying notas ara an [nlegral part af the financlal stalemeants,



CTHER
NONMAJOR
GCOVERNMENTAL
FUNDS

TGTAL
GOVERNMENTAL
FUNDS

i 114 848

$ 213,063
8,088 488

14,326

837,171

5143

3,710

$ 114,645

$ T 747

$ 10,272,379

$ 116,167
5,143

616,136

31,286

387,347

42,156

7,747

1,168,175

81,613
25,289

25,600

81,613
25,289
253,853
8,682,443

106,902

9,074,204

$ 114,649

$ 10,272,379




HURON INTERMEDIATE SCHOOL DISTRICT

Feconciliation of the Governmenta! Funds Balance Sheet o the
Siatement of Nef Assets

June 30, 2008
Total Fund Balancas - Govermmental Funds $ 9,074,204
Amounts reperted for governmental activities in the statement of
net assets are different because;
Capital assets usad in governmental actviiies are not
financial resourcas and are not reporied in the funds.
Cost of capilal assets 7402 8312
Accumulated depreciation {4,055.570)
Lang tern lizbllitiss are not due and payable in the current
pariod and ave not reported |n the funds
Bends payable- Durant {350,829}
Compensated absences {259,859}
Accrued interest is net included as a liakilily in governmental
funds; it is recorded when paid {70,687
Batance of taxes receivable at Gf30/08 less allowance for doubtful accounts 23,491

Mat Assats of Goveramental Activities ¥11.763 8662

Tha accompanylng notes ara an Inlagral part of the linancizl siztarments.



HUROCN INTERMEDIATE SCHOOL DISTRICT

Statement of Revenues, Expenditures, and Changes in Fund Balances
Governmental Funds
For the Year Ended June 30, 20068

SPECIAL REVENUE
GENERAL SPECIAL CAREER TECH ADULT
FUND EDUCATION EDUCATION EDUCATION

REVEMNUES:

Local sourees 3 628,880 % 8,103,781 2,224 204 $ 496,214

Stale sources 726,818 1,185,906 302,585 11,353

Federal sources 59,905 1,381,504 68,646 208164
TOTAL REVEMUES 1,415,583 8,681,181 2,703,435 15,731
EXPENDITURES:

Instruction 191,45% 1354414 1,213,386 245,890

Shudent services 2,484,705 119,48 255,468

Instructional support 342,024 697 449 181,609 305

General adminisfration 217,747 48,496 42,737

School administration 152,768 206,698 324,248 5,150

Business administration g8,554 175,208 16,809

Operation and maintenance 34,85 207 677 422 344 1.760

Transportation 05,425 406

Ofher support services 120,476 103,187 172,006 140,664

Communily services 268,606 7474 - 13437

Capifal outlay

Dabt service
TOTAL EXPENDITURES 1,156,483 5880723 2493 0432 663,674
EXCESS (DEFICHTy OF REVENUES

OVER {(UNDER)} EXPENDITURES 259,100 2,800 468 210,393 52057
OTHER FINAMCING SCURCES (USES):

Operating transfers in - - 150 284

Cperating transfers out {14,586) {119,540} - {16,058)

Transfers froim olher govermmental units 74,877 22,500 -

Transfers to ather governmental units {108,992} {2.004,765) f42.625)
TOTAL OTHER FINANCING SOLURGES (USES) {49,811) (2,101,805} 107,669 {16,058)

Excess of Revenues ovar Expenditures & Other

Uses (Sources) 209,289 698 863 38,062 35,889
FUMD BALANCE - BEGINNING OF YEAR 085,731 5,784,764 883,138 41,856
FUND BALANCE - END OF YEAR $ 1,195,020 3 5,493,427 B 1,201,200 % 77,855

The accompanying noles are an Intageal part of the financlal stalements.




OTHER
NONMAJOR
GOVERNMENTAL
FUNDS

TOTAL

GOVERNMENTAL

FUNDS

% 5,949

8455008
2,233,862
1,829,218

1,849

13,517,688

7. 747

3,586,159
2,859,754
1,821,387
Jag 880
888,771
280,571
865,618
85,831
544,080
40 517

7.747

10,201,869

(5,798)

2,318,220

150,294
{150,294)
97,377
(2,157,382}

(2,060,005

{5,798)

112,700

1,256,215

7,817,980

$ 106,802

$

2,074,204



HURON INTERMEDIATE SCHOOL DISTRICT
Reconciliation of the Statement of Revenues, Expenditures,
and Changes in Fund Balances of Governmental Funds
to the Staterment of Activities
June 30, 2008

Total net change in fund kalances--governmental funds

Amounis reporied for governmental activities in the statement of activities are
different because:

Capital autlays are reparted in governmental funds as expendiiuras. However,
i the statement of activities, the cost of these assels are allocated over their
usedul lives as depreciation:

Oepreciation expense

Capital outlay

Accrued intevest on bonds is recorded in the staternent of activiles when
incurrad; it is not recorded in goverrmental funds until it is paid:

Acciuad interast payable at the beginning of the vear

Aceruad interast payable at the end of the year

Revenus is recorded on the accrual methad in the statement of aclivilies; in the
governmental funds it is recorded on the modified accrual method and not
considered available:

Properly tax receivable at the baginning of the vear

Properly tax receivable at the end of the vear

Compensated absences are reported on the accrual mathod i the statement of
activities, and recorded as an expendiure when financial resources are used in
the governmental funds:

Accrued absences at the beginning of the vear

Accrued absences at the end of the vear

Change in net assets of governmental aclivities

The accompanying noles sre anintegral part of e financlal stalemeants.,

$ 1,256,215

{245,300}
114,347

6,712
{70,687}

{22,080)
23491

275,703
{258.859)

_$ 1133,6%2



HURON INTERMEDIATE SCHOOL DISTRICT
STATEMENT OF FIDUCIARY NET ASSETS
FIDUCIARY FUND
FOR THE YEAR ENDED JUNE 30, 2008

ASSETS
Cash
Investments
TOTAL ASSETS
LIABILITIES AND FUND BALANCE
Lizbiitiss:

Cua to other organlzations
Due to general fund

TOTAL LIABILITIES

Fund Batance:
Reserved for programs

TOTAL LIABILITIES AND FUND BALANCE

Thig svcompanying nolas are an Inlegral part of the knanslal slatements.

TRUST &

AGENCY

§ 58419

§ 58,418

$ 58418

98,419

$ 58,419



HURON INTERMEDIATE SCHOOL DISTRICT
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30, 2008

NOTE 1 - SUMMARY QOF SIGNIFICANT ACCOUNTING POLICIES:

The basic financial statemiants of the Huron Intermediate School District have been preparsd In confomity with accounting
principles genorally accepted in the Unlied States of America {GAAP) as applied to government units. The Governmenta)
Accounting Standards Board (GASB) is the accepted standard-setting bady for establishing governmental accounting and
tinancial reporting principles. The mare sigrificant of the District's accounting policies are describad helow,

REPCRTING ENTITY:

In evaluating how o define the District, for financial reporting purposes, management has considered all potential
component units. The decision lo include a potential cormponent unlt in the reporting entity was made by applying the
criteria set forth tn GAAP, currently GASB Statements #14 and #38

Based upon the application of thess oriteria, the basic financial statements of Huron Intermediate Schoo! Diskrict
contain all fhe funds and account groups confrolled by the District's Board of Education as no other entity maats the
criterfa o be considered & blended component unit or a discrately presented companent of the district nor is the Disteint
a compeonent wnik of ancther entity.,

GOVERNMENT-MWIDE AND FUND FINANCIAL STATEMENTS:

The government-wide financial statements {l.e., the statement of net assets and the statement of activities) report
information on all of the non-fiductary aclivifies of the District. For the most parl, the effect of Interfund activity has
targely bean rermoved from these stalements. The governmeant-wids finansial staterants calegorize primary activities
as aither governmental or business fype. All of the District's aclivities are classified a5 governmental ackiviiies.

The staterent of activities demonstrates the degres to which the direct expenses of a given funestion or segment are
Gifset by program revenues. Direct expenses are those that are clearly identifiable with a specific funckon or segmeant.
Program revenues include 1) charges paid by recipients whio purchase, use, ar directly benefitfrom gaods or services
by a given funclion or sagment, and 2) grants and contributtans that are restricted ko meating the operational or capital
requirements of a particular function or segment. State Aid, certain ravenue fram the Intermediate Schaol District and
other unresiricted items are not included as program revenues but insiead as generaf revenues.

In the government-wide statement of net assetls, the governmental activifies column {a) is presented on a consclidated
basis, (b} and is reported on a full accrual, economic resource basis, which recagnizes all long-term assets and
recelvables as well as long-term debt and obligations. The District's net assels are reported in three paris — Ihvested in
capital assefs, net of relabad debt; restrictad net assels; and unreskricted nel assets.

The District utilizes rastricted resources to finance their respechive, qualifying activities.

The government-wide staterment of activities reports bath the gross and net cost of each of the Bistrict's functions.
These funclions are also supported by general government revenues {property taxes, certain intergovernmental
revenues, investment income and other revenue). The statement of activities reduces gross expenses by related
program revenuss and operating grants. Program revenues must be divectly associated with the function, Operaling
grants includs operating-specific and discretionary {either operating or capital) grants.

The net costs (by function) are normally covered by general revenue {property taxes, siate sources, intermediate
district sources, interest income and ofher revenuss. )

The District does not allocate indirect costs.

This government-wide focus is more on the sustainabilify of the District as an enttty and the change in ihe District's nat
assets resulting from the current vear's activitfes.

Separate financial statements are provided for governmenta! funds and fiduciary funds, even though the latter are
excluded from government-wide financial statements. Major individual goveramental funds are reported as separafe
coluimng in the fund finaneial statements.
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HURON INTERMEDIATE SCHOOL DISTRICT
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30, 2008

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES. {Contfinued):
GOVERNMENT-WIDE AND FUND FINANCIAL STATEMENTS, {Continued):

Governmental Funds:

Governmental funds are those funds through which mest school district functions are typically financed. The
acquisition, use, and balances of tha school district’s expendable financial resources and tha related current liabiliies
are accounted for through governmental funds,

The Distist repatls e following major governmnental funds:

The Generaf Fund s the Distriet’s primary administration fund. [Eaccounts for all finansial resources of the Disirick,
axcapt those required to be aseounted for in anolher fund,

The Spocisf Revenue Funds account for revenus sources that are legally restricted fo expenditure for specific
purposas (not including expendable trusts or major capital projects). The District's major special revenue funds
cansist of the Spaclal Education, Career Technical Education, and Aduli Education Funds.

Tha District reports the following nonmajor governmental funds:
The Special Revenue Funds that are considered nenmajor consist of fhe Unemploviment Compensation Fund.,
The Debt Sarvice Fund accounts for Lhe sarvickig of general long-term debl. Durant accounts for the resources
accumulated and payments mads for other revenue and interest an long-term limited abligation debt as a result of

the Durant seftlement,

The Building and Site Fund accounts for the receipt of debt proceads and the acquisition of fixed assats or
conshruction of major capital projects.

Fiduciary Funds:
Fldustary funds account for assets held by the District in a trustes capacity of as an agant an behalf of ofthers. Trust

funds account for assets held by the District under the terms of a formal rust agreement. Fiduciary funds are not
tneluded in lhe government-wide staterents,

The District reports the following fiduciary fund,
The Agency Fund is custadial in nature and doas not present results of operations or have a measurerment foous.

Agency funds are eccounted for using the modifisd accrual basis of accounting. This fund is used to account for
assets that the District holds for others in an agency capacity (primarily student activities),
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HURON INTERMEDIATE SCHOOL DISTRICT
NGTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30, 2008

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES, {Continued}:

MEASUREMENT FOCUS, BASIS OF ACCOUNTING AND BASIS OF PRESENTATION:

Accrual Method:

Tha government-wide financial statements {statemants of net assets; staternents of aclivities) are reported using the
goonomic resources measurgment focus and the acorual basis of accounting, as are the fiduciary fund financizl
staterents. Revenues are recarded when earned and expenses are recorded when a liability is incurred, regardless
of the timing of related cash flows. Praparty taxes are recognized as revenues in the year for which they were levied.
Grants and similar itemns are racognized as revenue as soen as all eligibility requirements Imposed by the provider
have heen met.

Private-sector standards of accounting and financial reporiing prior to December 1, 1989, genarally are followed in the
government-wide financial staterments to the extent that those standards do not confiict with or confradict guidance of
the Government Accounting Standards Board,

Moditied Accrual Method:
Govarnmentzl {und financizl slatements are reported using the current financial resatress moasurement focus and the
modifisd accrual basis of accounting. Revenues are recagnized as soon as they are hoth measurable and available.
Revenues are considered fo be avaflable when they are collectible within the curvent period or soon enough thereafter
to pay lighilities of the curvent period. For this purpose, the Dislrict considers revenues to be available if they are
collected within 60 cays of the end of the current fiscal period. Expenditures generally are racorded when a liabilily is
incurred, as under accrugl accounting. Howsver, debl service expendilures, as well as expenditures retated o
compensated absences and clairms and judgments, are racordad when payment is due.

Froperty taxes, state and federal aid and interest associated with the current fiscal pariod are 2l considered fo he
susceplible lo aconual and so have been recognized as revenues of the current fiscal period. All sther revenus items
are considered to ba measurable and available only when cash is received by the Disfrict,

State Revenuse:

‘The State of Michigan uses a foundation grant approach, which provides for a specific annual amount of revenue pear
pupil based on a statewids formula. The Foundation is funded from stafe and locsl sources. Revenues from state
sources are privnarily governed by the School Ald Act and the School Cade of Michigan. The Michigan Department of
Education administers the allocation of state funds to schoo! districts based on information supplied by the distrigts. For
the year endad June 30, 2008, the foundation allowance was based on the average of pupil membership counts taken
in February and Seplembier of 2007,

The state portion of the foundation is provided primarily by a state education property tax milage of § mills and an
allocated portion of state sales and other taxes. The local portion of the foundation is funded primarily by non-
homestead property taxes, which may be lavied at a rate of up lo 18 mills. The State revenue is recognized during the
faundatlﬂn period and is funded through payments from October, 2007 o August, 2008, Thus, the unpaid portion at
June 30™ is reported as due from ofiver governmental units. The local revenue is recognized as outlined in Moks 1
Accounting for Property Taxes,

The District 2150 receives revenue from the State to administer cerlain categorical education programs. State rules

require that revenue earmarked for these programs be expended for its specific purpese. Categorical funds received,
which are not expended by the close of the fiscal year are recorded as deferred revenue,
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HURON INTERMEDIATE SCHOOL DISTRICT
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30, 2008

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES, {Continued):

ASSETS. LIABILITIES AND EGUITY:

1.

Cash and equivalents include amounis in demand deposits and certificates of deposit.

The Diskrict repaorts its investments in accordance with GASB Statement No. 31, Accounting and
Financial Reporting for Certain Investiments and for Exlernal investment Pools and No. 40 Daposits and
tnvestmant Risk Disclosuras. Under these standards, cerlain investiments are valted =t fair value and
determitnad by quoted market prices, or by estimated fair values when quoted market prices are not
available. The standards alse provide thal certain investments are valued at cost {or amortized cost)
when they are of a shori-term duration, the rate of refun is fixed, and the district intends 1o hold the
investment until maturity, Accardingly, thvestments in banker accaptances and commercial paper are
recorded af amortized cost.

State statutes authorize the District {o invest in bonds and other direct and certain indirect obligations of
the U.3. Treasury, certificates of depasit, savings accounts, deposit accounts, or deposiory receipts of
a bank, savings and loan association, or credit unian, which is & member of the Federal Deposit
Insurance Corporation, Federal Savings and Loan Insurance Corporation, or National Credit Union
Administration, respectively; th commercial paper rated at the time of purchase within the three highest
classifications established by not less than twoe standard rating services and which matures not maore
than 270 days after the dale of purchase, The District is also authorized toinvest in LS. Government or
federal agency obligation repurchase agreements, bankers” acceptances of 1.5, batks, and mutual
funds camposed of investmants as outlined above,

Short-tem Interfund Receivables/Payables.

Euring the course of operations, numerous transactions cccur betwesn individual funds for goods
provided or services rendered. These receivables and pavables are classified as “due fram ofher
fungs" ar "due fo olher funds"” on the Governmenta!l Funds Balance Shoat,

Fropaerty Taxes.

Property taxes leviad by the District are collestsd by varisus municipalities and periedically remilted to
the District. The taxes are lovied and becoms a lien as of July 1 and December 1 and are due upon
receipt of the billing by the taxpayer and became a lien on the first day of the levy yvear. The actual due
dates are September 14 and February 14, after which time the bllls become delinguent and penalties
and iterest may be assessed by the collesting entity,  Schog! District preperty tax revenuss are
recoghized when levied to the extent that they rasuit in current receivablas {collected within sixty days
after year end}. Amournts received subsequent to August 31 are recognized as ravenue when collectad.

For the year ended June 30, 2008, the District levied the following amounts per $1,000 of assessed
valuation:

FUND MILLS
tseneral Fund 01169
Special Revenue Funds:

Special Education Fund 32885
Career Technical Education Fung 1.23431
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HURON INTERMEDIATE SCHOOL DISTRICT
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30, 2008

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES, {Continued}:

ASSETS, LIABILITIES AND EQUITY, {Continuad):

4.

Capiial Assels,

Capital assels purchased or acquired are capitalized at histarical cosk or estimated historical cost,
Benated fixed assets are valued at thelr estimated fair market value on the date recsived.

The costs of normal maintenance and repairs that do not add to the value of the asset or materially
exiend assots lives ave not capitalized. Improvements are capitallzed and depreciated over the
remaining wsefu lives of tha related fixed assets.

Depraciation on all assets is provided on the straightline basis over the asfimated useful lives as
followad:

Buildings and additions 80 years
Furniture and other equipment 5 — 15 years

The District's policy is {o capitalize individual amounts exceeding $5,000.
Compensated Absencas.

Accumulated vacation and sich pay amounts, which are expected to be liquidated with expendable
available resources (generally sixty days), are recorded in the goverrimeantal funds using the modified
accrnal basis of accounting.

[Eis the policy of tha District to allow for accurmulation of unused sick days. Upen death or retlirernent of
a covered employse of upon an employee’s vohuntary tarmination after 15 years of continuous service,
accumulated sick days become vestad and are payable at one half of the employees current rate of pay
for a maximum of 125 days for administrative and non-union support staff. Professional bargaining unit
staff is paid 70% of the current substitule pay per day for a maximum of 105 days. An estimaie of the
present value of this ability has been recorded In the statement of nef assets.

Unemployment Insurancea,

The District reimburses the Bureau of Werker's & Unemployment Compensation {BYY & UC) for the
actual amount of unemploymant benefits disbursed by the BW & UC on hehalf of the Disirict. Billings
recaived for amounts pafd by the BW & UC through June 30 are acorued, if matsrial.

Long-term ohligations.

The District reports long-term debt of govarmimental funds at face value in the statemiont of net assets.
Certain other governmenta! furd obligations not expected fo be financed with current avallable financial
resources are also repoited in the statement of net assels.

In the fund financial statemments, governmental fund types recognize bond premiums and discounts, as
well as bond issuance costs during the current pariod. The face amount of debt Issped is reported 88
otherfinancing sources Pramiums received on debt issuances are reported as other financing sources
while discounts on dabl issuances are reportad as ofher financing uses. Issuance costs, whathar or not
withheld from the actual net proceeds received, are reported as debt service expendiiures.
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HURON INTERMEDIATE SCHOOL DISTRICT
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30, 2008

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOQUNTING POLICIES, {Continued):

ASéETS, LIABILITIES AND EQUITY, {Continuad}:

8,

10,

i1

12

Ceferrad Revenues:

The unexpended balance of various federal andfor state categerical granks is cardied forward as
deferrad revenue until the period in which eligible expendifures are incurred. Other monies collecksd in
advance are also daferred,

Retirerment Flan.

Substantially all of the Districl's employees pasticipate in the Michigan Public School Emplavee's
Reflretment System. Ses Note 8.

Fund Balance,

The unreserved fund balances for governmental funds represent the amount available for budgeting
fulure operations. The reserved fund balances for governmental funds represent the amount that has
been legally identtfted for specific purposes orindicates that a component of net current assets doss not
canstitute “available spendable resources”. The designated fund balanses for governmental funds
represent tenkative plans for future use of financial resources.

Interfund Transsctions.

Cuasi-external fransactions arg accounted for as revenues, expenditures or expanses. Transactions
that constitute reimbursements to a fund for expendituresfexpenses initially made from it that are
properly applicable to ancther fund, are recorded as axpenditures/expenses in #e reimbursing fund and
a8 reduction of expendiluresfexpenses in the fund that is refmburssed,

Use of Estimales.

The pracess of preparing basie financial statements in conformiby witthh U.S. generally accepted
accounting principles requires the use of estimates and assumptions regarding certaln types of assats,
liabilities, revenues and expendifuras. Such estimates primarily relate to unsetiled fransactions and
events as of the date of the linancial statements. Accordingly, upon setllement, actual results may differ
from estimated amounts,
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HURON INTERMEDIATE SCHQOL DISTRICT
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30, 2008

NOTE 2 — STEWARDSHIP, COMPLIANCE & ACCOUNTARBILITY:

Budnets are adopted on a basis cansistent with U.5. generally accepted accounting principles. Annual appropriated budgets
are adopted for the genaral, special revenue, debt service and capiial projects funds. All annual appropriations lapse at fiscal
year ehd. The District does not maintain a formalized encumbrance accounting syskem.,

The District follows these procedures in establishing the budgetary data reflected in the financial stalements;

1. The Supenintendant submits {0 the School Board a proposed operating budget for the fiscal vear commeneing on
July 1. The operaling budget includes proposed expendilures and the means of financing them. The levet of control
for the budgets is at the functional level as set forth in the combined statement of revenues, expanditures and
changes in fund kalances — budged {GAAP basls) and actual — general, special revenus, and debt service.

2. Public hearings are conductad to oblain taxpayer commaeants.

3. Prior to July 1, the budget is legally adopled by Schoo! Board resolution pursuarit to the Unifarm Budgeting and
Accounting Act {P.A. 621 of 1978). The Act requires that the budget ba amended prior to the end of the fiscal yvear
whian necessary to adjust appropriations if it appears that revenues and ofher financing sources will be less than
anticipated or so that expendiiures will not be in excess of original estimates. Expenditures shall not be made or
incurred, unfess authorized in the budget, or in excess of the amount appropriated. Vialations, if any, in the major
funds are noted in the required supplementary information section.

4. The Superintendent is awtharized to transier budgeted amounts hetwsen major expendilure functions within any
fund; however, thasse lransiers and any revistans that aiter the tolal expenditures of any fund must ba approved by
fhe School Board.

5. Formal budgetary integration is emploved as a managesnsnt contro) device during the year for the gensral fund.

8. Thebhudget, as presented, has been amended. Supplemental appropriations were made during the year with the lasf
one approved prior to June 30.

7. Expendilures in the various major funds exceeded the budget op several line iemns as detafled on pages 23-26.
Thase conslitule PA §21 viclations,
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HURON INTERMEDIATE SCHOOL DISTRICT
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30, 2008

NOTE 3 - DEPOSITS AND INVESTMENTS — CREDIT RISK:

As of June 30, 2008 the District had the following Investmants.
Welghtad
Average. Siandard
Maturily & Paor's

Investmant Type Fair value {(Years) Ratlng %
MILAF External Investient pogl - MICIS ¥ 4537523 00027 AlAm 49.8%
MILAF External Investment poo! -bMIMAXY 4,560,843 8.0027 ALA 51.1%

Total fair valua $ 9.098.465 100.0%
Parlidlic weighted average maturity O.0027

1 day maturily equals 0.0027, one vear squats 1.00

The Gistrict voluntarily invests cevltain excess funds in external povled investment funds, which inshuded meoney market funds.
e of the pocled invesiment funds utilized by the District is the Michigan Investment Liguid Asset Fund (MILAF). MILAF 15 an
external pooled investment fund of "qualified” investments for Michigan schoot districts, MILAF is not reguiated nor is it
registered with the SEC. MILAF reports as of June 30, 2008, the fair valug of the District's investments is the sams as the
value of the pool sharas.

Interast rate risk. In accordance with its invesiment policy, fhe District will minimize interest rake risk, which is the risk
that the marke! value of securities in the porticlio will fall due to changes in market interest rates, by; structuring the
investment partfolio so that securities mature to meet cash requirements for orgoing operafions, thereby avoiding the
need to sell securities in the open market; and, investing operating funds primarily in shorter-term securitias, liquid
asset funds, money market mutual funds, or similar investment pocks and limiting the avarage maturity in accordance
with the Dislricl's cash reguirements,

Credit risk. State law limits investments in commercial paper and carporate bands to a primes or better rating issued
by natienally recognized statistical rating organizations {NRSROs).

Concentration of credit risk. The District will minimize concentration of credit risk, which is the risk of loss attributed
io the magnitude of the Biskict's investment in a single issuar, by diversifving the investment porffollo so that the
impact of potenfial losses from any one type of secunily or issuer will be mintmized.

Custodial credit risk - deposits. In the case of deposits, this is the risk that in the event of a bank failure, the
Listrict's deposits may not be relurned to i, As of June 30, 2008, $148,651 of the Dislrici™s bank batance of $248 651
was exposed to custodial credltrisk because it was uninsured and uncollateralized with securities hald by the pledging
financial institution’s trust depariment or agent, but not in the Districl’s nams.

Custodial credlt risk - investments. For an favestment, this s the risk that, in the event of the faillure of the
counterparty, the District will not be able to recover the value of its investments ar collatera) securities that are i the
possession of an ouisids party

The District will minimize custodial credit risk, which is tharisk of loss due to the fallure of the security issuer or backer,
by, limifing Investments o the types of securities allowed by law, and pre-gualifying the finahcial instifutions,
broker/dealers, intermediaries and advisors with which the District will do business.

Fereign currency risk. The Diskict is not authorized ko invest in investmeants wiich have this type of risk.
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HURON INTERMEDIATE SCHOOL DISTRICT
NOTES TO THE FiNANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30, 2008

NOTE 3 - DEPOSITS AND INVESTIVMENTS — CREDIT RISK, {Continued):

The above amounts are reported in the financial statements as follows:

Cash Agenecy Fund b 58,419
Cash - District wide 213,582
Invesiments - District wide 0,098 466

$ 9370447

NOTE 4 - CAPITAL ASSETS:
The following is a summary of changes in the capiial assets duting the fiscal year:

Balance | . . " " Balance .
July 1, 2007} | Additions | | Disposals § June 30, 2008; |
Assets not being depreciated — land | § Bﬂ_ﬂﬂri_!!_ - o I Y 80,000 : :
I R e e L I
Othercapital assets: 4 P pTe o g
{Buiklings O un 1 N O D A R
improvements T 40501 | P 4a0,901
Fumniiure & Fixtures C st s e ﬁﬂﬂi.é .. ...T4i . . Ssse0z
Machmery & Equipment { 1,635,085 97,847 ; , % 13,211 | 1,719,731 :
Subtotm ather capital assets j- 7,221,776 | ! 114,347 . 13,211 a2 ez |
Accumuiated depreclaimn | .. : S . ST S | .
Buiidings o 11813898 i (80,664)] | ..o {69426y,
[mprmemeni.s o {328.4221 {16,399 | | P [345 a2 !
Fumiture & Fixiures o Ca farnsony| o (dos7ny | _bi . (srEsayl
Machmery & Equlpment P0,404,1543] - {13? 160} | (13,211} r {1,528,103).
Tp’t_qi__a;_:;_umu!a_ied dg_pr_eql_&_ti_f_}_n__ L i3.823.481)] E245,31JD]|. _i$ {13,211) {4,{!55,5?(}}5_
Net other capital assets: y 3398295 | p30.98%): -1 32Ev.Ee2
et Caplital Assets $3,478,295 $ (130,853 -1 F 3,347,342

Drepreciation for the fiscal year ended June 30, 2008 amounted to $245,300. The Dishict determined that it was impractical to
allecate depreciation to the various governmeantal activities as the assets serve rmultiple functions.
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HUROCN INTERMEDIATE SCHOOL DISTRICT
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30, 2008

NOTE 5 - INTERFUND RECEIVABLES AND PAYABLES:

Interfund payable and recelvable balances af Juna 30, 2008 are as foliows:

INTERFUND | | INTERFUNG | |
I " RECEIVABLE | ! PAVABLE
iGeneral Fund 18 2,829 | :
Smal femoae Fng e
o |
]
[}

L
|
Special Education Fund 2221 ¢ |
" Carser Technical Education Fund oo |

.8 843
 Adult Education Fund o “Teat o

;_“l_'gial : $ 5,143 | i 5,143

The outstanding balances belwsen funds result mainly from the time lag between the dates that {1} interfund goods and
services are provided or reimbursable expenditures occur, {2} transaations are recordad in the accounting systems, and (3)
payments betwsen funds are made,

NOTE 6 - LONG-TERM DEBT:

OUTSTANDING DEET:
The fellowing ts a summary of long-ferm obligations for the District for the year endad June 30, 2003

‘Limited obligation {Durant) bond, due in annual installments of $34,840 - $202,058|
[through May 2013, with interest of 4.76%%. | § 380,829

Accumulated compenaa_ted absences e 259,859 |

Toia! mng-term debt

DEBT SERVICE REQUIREMENTS:
The annual requirements to amortize long-tenm debt culstanding as of June 30, 2008 are as follows:

|YEAR ENDED JUNE 30, . PRINCIPAL;  INTEREST| TQTAL

2009 % 202 esgt ‘3 78277 | |$23ﬂ 338 | |
2000 b0 3es] . 7083| | 41723

o1t R T A o It e o ':::i_|
[2012 ] seos . 3,706 ~a4i,721

12013 39,825 | | 1,897 | a2
Gg R N S L i R
[ I A | [ 447225 |
(Accumulated T T
compensated absences | | 259859 | Z .., 259888 |
5L'i'k::t'at o ST T Tsibess ''$ 96,397 | ‘5$?‘G?;ﬁ§4'|' ¥

An amount of $3 is available in the debt service fung to service the general obligation debt.
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HURON INTERMEDIATE SCHOOL BISTRICT
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30, 2008

NOTE 6 - LONG-TERM DEBT, {Confinued}:

CHANGES IN | ONG-TERM DEBT:
Following is a summary of long-term debt fransactions of the district for the year ended June 30, 2008:;

o ! accumuLATED _ S
P 'SICK & VAGATION:  GENERAL |
: "PAY = OCBLIGATIONS:
tongtem debt, Juy 12007 'y 276705 (% 350829 | |
Addittons: Y I L |
Net increase (decrease) in accumulated | : |
A A
|Principal payments made A ol - i
[ — p i

‘Longterm debt, June 30,2008  '$ 250859 § 350,829 :

interest expense {all funds) for the vears ended June 30, 2008 was 39,975

NOTE 7 - OPERATING LEASES:
The Schap! Dislrick leases equipment under cperating lease agreements that expire in June 2012, At June 30, 2008, future
Isase payments under this lease is as follows:

Juns 30, 2009 §29.327
June 30, 2019 8 281
June 30, 2011 5.bd44
June 30, 2012 4,361
Jung 30, 20132 1,465
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HURON INTERMEDIATE SCHOOL DISTRICT
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30, 2008

NOTE 8 - EMPLOYEE RETIREMENT SYSTEM - DEFINED BENEFIT PLAN:

Pian Description — The District contribuies fo the statewlds Michigan Publis Schoo! Employess' Retirement System
{MPSERS), a cost sharing muliiple-smployer state-wids defined bensfit public employes retirement plan governed by the State
of Michigan, The MPSERS provides refirement survivor and disability benefits and postretirement benefits for healih, dental
and wision for substantially afl erployees of the Districl.  The MP3ERS was established by Public Act 136 or 1945 and
operated undar the provisions of Pullic Act 300 of 1980, as armended. The MPSERS issues a publicly avallabla financial report
hat icludes financial statements and required supplementary information for MPSERS. That report may he ohiained by
writing to Michigan Public School Employess Relirsmsnt System, P.O. Box 30471, Lansing, Michigan, 48809-7671 or by calling
{800) 381-5111.

Funding Policy — Member Investment Plan {MIP} members enralled in MIP prior to Janvary 1, 1990 contribute a
permanently fixed rate of 3.9% of gross wapes. The MIP contribution rale was 4.0% from January 1, 1887, the effactive date of
the MIP, until January 1, 1930 when it was reduced to 3.9%. Members first hired January 1, 7930 or later and returning
rembars who did not work belwsen January 1, 1987 through Decernber 31, 1982 contribule af the following graduated
germaneniiy fixed contribution rate: 3% of the first $5,000; 3.6% of 35001 through $15,000; and 4.3% of all wages aver

15,000,

Basic Plan mentbers make no confributions. For alimited pericd ending December 31, 1892, an active Basic Plan member
could enroll in the MIP by paying the confribubions that would have bean made had enrollment occurred nitially an January 1,
1887 or on the date or hire, plus interest. MIP contributions at the rate of 3.9% of gross wages bagin at envaliment. Actuarial
rate inferest is postad o membsr accounts on July 1% on all MIP monies an deposit for 12 months, If a mamber leaves
MPSERS service and no pension is payabls, the member's accurnulated contribution plus interest, if any, are refundable,

The District is reguired to confribute the full actuarial funding conbribublon amount to fund pension benefits, plus an additional
amounit ko fund retiree health care benefit amounts on g cash disbursement basis. The rafes for the year ended June 30, 2008
was 17.74% through Seplember 30, 2007 and 16.72% for Oclober 1, 2007 fhwough June 30, 2008, The conlribution
requirements of plan members and the District are established and may be amended by fhe MPSERS Board of Trustess. The
Bistrict contributions o MPSERS for tha vears ended June 30, 2008, 2007, and 2008 were $888,030, 849 887, and $705 875,
respactively, and were equal to the required cantribution for those years.

The District I8 not responsible for the payment of retirermnent benefils; it 1s the respensibility of the State of Michigan,

OTHER POST-EMPLCYMENT BENEFITS:

Also within the MPSERS system, retirees have the option of health coverage, which is fuhded on a cash
disbursemant basis by ths employers. The MPSERS has contracted to provide the comprehensive group medical,
hearing, dental and vision coverages for retirees and beneficiaries. A significant portion of the premium is paid by
the MPSERS with the balance deducted from the monthly pension.

NOTE 9 - RISK MANAGEMENT:

The District is exposed o vartous risk of loss related to torks, theft of, damage {0, and destruction of assats: ervors and
omissions, ihjurlas to employses’ and natural disasters. The District participates in bwo distingt poots of sducational institbutions
within the State of Michigan for seif-insuring property and casualty and workers' disability compansafion. The pools are
considered public entity risk pools. The District pays annual premiums to each poa! for the respective insurance coverage. In
the event a pool's total claims and expenses for a policy year exceed the total normal annual premiums for said years, all
members of the specific pool's policy year may be subject io special assessment ko make up the deficiency. Each of the pools
maintains reinsurance for claims h excess of $500,000 for each aoourrence with the overall maximum coverage being
unlimited. The Diskrict has not been informed of any special assessments being required. Tha District continues to canry
sommercial insurance for other risks of loss, including emploves health and acoident insuranca.
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HURON INTERMEDIATE SCHOOL DISTRICT
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30, 2008

NOTE 10 — TRANSFERS:
Transfers were made belween funds to supplement program costs. A summary is as follows:

L _Transfers Toi  [Transfers From
IGeneral Fund ¥ 14898

Special Education Fund 1195407 |

Aduit Education Fund - 1e0%8)
|Gareer Technical Education Fund - |18 150.204
|Total L m“m!

Transfers were made between funds ko subsidize programs and fo reimburse shared adminisicative expenses.,
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REQUIRED SUPPLEMENTARY INFORMATION



REVENUE:
Local sources
Siate sources
Fadearal sources

TOTAL REVEMUE

EXPENDITURES:
Instruction
Supporting services:
Insbructional skaff
General administration
School administration
Businass admitnistration

Operation and mainienance

Olher support services
Commurily sarvices

TOTAL EXPENDITURES

EXCESS (DEFICIT) OF REVENUE OVER

{UNDER) EXPENDITURES

HURON INTERMEDIATE SCHOOL DISTRICT
REQUIRED SUPPLEMENTARY INFORMATION
BUDGETARY COMPARISON SCHEDLULE
GENERAL FUND
FOR THE YEAR ENDED JUNE 30, 2008

OTHER FINANCING SOURCES (USES):

Transfars to athear funds
Transfers from other funds

Transfers to other govarnmantal unlis
Transfers from other governmenta) uniis

Insurance reirmbursements

TOTAL OTHER FINANCING SOURCES (LISES)

Excass of Revanues ovar Expandilures &

Cther Useas {(Sources)
FUND BALAMNCE - JULY 1

FUND BALANCE - JUNE 30

VARIANCE-

WITH FINAL

BUDGET BUDGET-

FAVORABLE
ORIGINAL FINAL AGTUAL (UNFAVORABLE)
$ 382,553 § 470,502 $ 828850 % 158,358
734,115 684,793 726,818 42,025
16,783 79.004 59,905 {19,099}
1,133,451 1,234,299 1,415,583 181,284
199,562 193,994 191,459 2,635
335,504 409,545 342,024 67,521
213,642 207,095 217,747 (10,652}
141,743 143 269 152,766 {9,497)
30,373 70,342 68,554 1,788
50,500 76,000 34,851 35,149
119,622 127 963 120,476 7,487
12,100 29,450 28,606 844
1,102,097 1,251,657 1,156,483 95,174
30,434 {17.358) 253,100 276,458
{45,083} (30,477} {14,608) 15,781
{76,210} (85,587} {109,992) (24 405)
183,200 228,433 74,877 {153,556}
0,907 112,369 {49,811} (162.180)
- 91,341 95,011 209,289 114,278

985,731 985,731 985,731

$1,077.072  $1,080742  $1.195020  § 114,278
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HURON INTERMEDIATE SCHOOL DISTRICT
REQUIRED SUPPLEMENTARY INFORMATION
BUDGETARY COMPARISON SCHEDULE
SPECIAL EDUCATION FUIND
FOR THE YEAR ENDED JUNE 38, 2608

VARIAMCE-
WITH FINAL
BUDGET BUDGET-
FAVORAELE
QORIGINAL FINAL ACTUAL {UNFAVORABILE}
REVENUE:
Local sources $5579,138 %5951,1186 $6,103,781 % 152,065
State sources 1.268 277 1,185,808 1,185 906 (LH]]
Federal sources 1,446 351 1,455,534 1,391,504 {64,030}
TeaTAL REVEMUE 8,293,766 8,092 556 8,681,121 BB 635
EXPENDITURES:
struchon 1,953,464 1,933,448 1,854,414 79,034
Supporting services
Student services 2578531 2 467430 2,484 T45 {17.365)
nstructional support 77,241 710,125 587 445 12675
zeneral administration 72,801 TT.822 48,486 29,128
School administration 123,405 164,504 206,583 {12,0841
Business adminisiration 131,089 182,712 175,208 7.50d
Crperation & maintenance 275003 262,216 207 677 54,538
Transporiation 1056 525 105,225 85,425 4,800
Othar suppaort services 102 552 115,698 103,187 12,511
Community services 1,000 8,325 7.A74 £1,148)
TOTAL EXPEMNDITURES 6,122 511 4,055,306 D.BBOF23 174,583
EXCESS {DEFICIT) OF REVENUE OVER
{UNDERY EXPENDITURES 2,171,255 2527250 2,800,468 263218
OTHER FINANMCING SOURCES (LISES):
Transfers to other funds (46,694) {118,459) (11%,540) {1,081}
Transfers to other govemnmental units {1.872,71%) {2,210,635) {2,004,765) 205 870
Transfers fram ofher governmental unils - - 22,530 22,500
TOTAL OTHER FINANCING SOURCES {UJSES) (2,010,413} {2,320 064) (2,101,805} 227,289
Excess of Revenues over Expenditures &
other Uses {Sources) 151,842 208,156 898,663 490,507
FUND BALANGCE - JULY 1 S.734,764 5,794 764 5,794 764
FUND BALANCE - JUNE 30 § 5,946,608 $6.002,820 3 6,493,42?‘_ 5 430,507
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HURON INTERMEDIATE SCHOOL DISTRICT
REQUIRED SUPPLEMENTARY INFORMATION
BUDGETARY COMPARISON SCHEDULE
CAREER TECH EDUCATION FUND
FOR THE YEAR ENDED JUNE 30, 2008

VARIANCE-
WITH FINAL
BUDGET BUDGET-
FAVORABLE
DRIGINAL FINAL ACTUAL {UNFAVORABLE)
REVEMUE:
Local sources $ 2,001,402 3 2,219463 $ 2224204 4 4,741
State sources 321,484 291,890 309 585 18,4895
Federal sources 180,754 160,646 169,646 -
TOTAL REVENLUIE 2,583 650 2,680 188 2,703,435 23,236
EXPEMDITURES:
Instruckion 1,295,801 1,235,825 1,213,355 22,430
Supparting services
Student services 126,187 121,830 119,451 2,438
Instructional suppart 196,524 189,792 181,609 8,183
General administration 42 165 44,1332 42,737 1,388
School administration 321,403 319,915 324 248 {13,333}
Business adminlsiration 14,847 17,893 16,8405 824
Gperation & maintenzsnce 436,778 418,025 422,341 {4,316}
Transportation 4,262 4,262 408 3,858
Other support services 224,288 186,605 172,006 14,580
Communily seivices - - - -
TOTAL EXPENDITURES 2,682,754 2529179 2,493 042 36,137
EXCESS (DEFICIT) OF REVENUE GVER
{UNDER) EXPENDITURES {68,104} 151,020 210,353 29373
OTHER FINANCING SOURCES {USES):
Transfers fo other funds - - - -
Transters from other funds 135,277 148,936 160,204 1,268
Tranafors to othar govermmental units {45, 457 1,562} 42,625} {41,063}
TOTAL OTHER FINANCING SOURCES (USES) 84,780 147,374 107 860 £39,708)
Excess of Revenues over Expendifures &
ofher Uses (Sources) 20,676 208,384 318082 19,668
FUND BALANCE - JULY 1 883,138 383,138 863,138 -
FUND BALANGCE - JUNE 38 $ 903814 $ 1,181,532 $ 1,201,200 % 19,668
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HURON INTERMEDIATE SCHOOL DISTRICT
REQUIRED SUPPLEMENTARY INFORMATION

BUDGETARY COMPARISON SCHEDULE

ADULT EDUCATION FUND

FOR THE YEAR ENDED JUNE 30, 2008

REVEMUE:
Local scurces
Stato sources
Federal sources

TOTAL REVENUE

EXPENDITURES:

Insfruction

Supporting services
Student services
Inskructional supporl
Schoo! administration
Cperation & msintenance
Okher

Conununity services

TOTAL EXPENDITURES

EXCESS (DEFICIT) OF REVENUE OVER
{LUNDER} EXPENDITURES

OTHER FINAMNCING SOURCES (USES):
Transfars to other funds

TOTAL OTHER FINANCING SCURCES (USES)
Excess of Revenues over Expenditures & other
Lses (Sources)

FUND BALAMCE - JULY 1

FUND BALANCE - JUNE 30

VARIANCE-
WITH FINAL
BUDGET BUDGET-
FAVCRABLE
CRIGINAL FINAL ACTUAL {UNFAVORABLE)
$ 234,000 $ 542,844 $406,214 $ {48,630)
33322 9,002 11,353 2,351
280,623 253,741 208,164 (45,577}
547 945 205,588 715,731 {89,857}
220,550 270,627 246,891 23,736
214,647 254,940 255 468 {528)
445 - 305 (305}
22,753 5,250 5,159 1G0
20,011 4,561 1,750 2811
- 230,000 140,664 89,336
12,000 14,256 13,437 B1g
490,408 779,843 663,674 115,968
57.539 25,944 52,067 26,113
- {15,913} {16,058} {145)
- {15,913} {16,058) {145)
57,538 10,031 35,909 25,968
41,656 41655 41,656
$ 09185 § 51687 $ 77686 & 25.968




ADDITIONAL INFORMATION



HURON INTERMEDIATE SCHOOL DISTRICT
COMBINING BALANCE SHEET
OTHER GOVERNMENTAL FUNDS
FOR THE YEAR ENDED JUNE 30, 2008

UNEMPLOYMENT CURANT
COMPENSATION BOND DEBT BUILDING
FUND RETIREMENT AND SITE TOTAL
ASSETS
Cash and cash equivalents % 33,038 $ 81613  $1148649
Due from other funds - .
Due from ather governrnental units - -
TOTAL ASSETS 3 33036 8 - § 81,613 ¥ 114,648
LIABILITIES
Accounts payable & 7,747 $ - § 7,747
TOTAL LIABILITIES 7. 747 - 7,747
FUND BALANCES
Reserved for unemployment 25,289 25,289
Reserved for capilal projects £1,613 81,6813
TOTAL FUND BALANCES 25289 - 81,613 06,802
TOTAL LIABILITIES AND FUND BALANCES § 33036 3 - £ 81,813 Y114, 549
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HURON INTERMEDIATE SCHOOL DISTRICT
COMBINING STATEMENT OF REVENUES, EXPENDITURES, AND
CHANGES IN FUND BALANCE - OGTHER GOVERNMENTAL FUNDS

FOR THE YEAR ENDED JUNE 30, 2008

REVENUES:
Local sources

TOTAL REVENUES

OTHER FINANCING SOURCES
Transfers from other funds

TOTAL REVEMUES AND OTHER
FINAMCING SOURCES

EXFPEMDITURES.
Currenk:
Instruction
Supporting sarvices
Communily Services
Capital projects

TOTAL EXPENDITURES

CTHER FINAMNCING USES
Transfers to other funds

TOTAL EXPENDITURES AND OTHER
FINANCING USES

EXCESS REVENUES AND OTHER FIMANCIMG
SOURCES OVER {UNDER} EXPENDITURES

FUND BALAMNCE - JULY 1

FUND BALANCE - JUNE 30

28

UNEMPLOYMENT DURANT
COMPENSATION  BOND DEBT  BUILDING
FUND RETIREMENT  AND SITE TOTAL
w50 $ 1419 $ 1,049
530 1,419 1,949
530 - 1419 1,949
7,747 7,747
7,747 - - 7.747
7747 N 7.747
{7.217) - 1418 {5,798)
32,506 - 80,194 112,700
25285 & - % R1BI2 $ 106,802



HURON INTERMEDIATE SCHOOL DISTRICT
SCHEDULE OF GENERAL FUND REVENUE
FOR THE YEAR ENDED JUNE 30, 2008

REVEMNUE FROM LOCAL SOURCES:
Froperty tax levy
Income on investments and deposits
Other local revenues

TOTAL REVENUE FROM LOCAL SCURCES

REVEMUE FROM STATE SOURCES.
Siafe aid- sec 61
ath and science challenge grant- sec 9.1
Curant
Renaissance 2one
School readiness
CHher state revenpes

TOTAL REVENUES FROM STATE SOURCES

REVENUE FROW FEDERAL SCURCES:
Title: |
Title ¥
Other federal revenuas

TOTAL REVENUES FROM FEDERAL SOURCES
TOTAL REVENUES
OTHER FINANCING SOURCES

Transfers from ofther funds

Transier from ofher governmental uniis

TOTAL OTHER FINANCING SOURCES

TOTAL REVENUES ANMD OTHER FINANCING SOURCES

28

VARIANCE-
FAVORABLE
BUDGET ACTUAL (UNFAVORABLE}
$ 184,165  $ 183,868 $ {297}
30,000 37,418 7,418
256,338 407 574 151,238
470,502 628,860 158,358
458,046 468,026 9,580
58,759 58,759 -
26,944 26,945 (
{558) 7 973
153,800 153,000 -
{11,400} 19,671 31,071
684,793 726,818 42,025
304 304 -
78,700 59,601 (19,069)
79,004 59,905 {19,009}
1,234,269 1,415,583 181,284
228,433 74,877 {153,558}
228,433 74,877 {153,556)
$ 1,462,731 $ 1,400,460 $ 27,729



HURON INTERMEDIATE SCHOOL DISTRICT
SCHEDULE OF GENERAL FUND EXPENDITURES
FOR THE YEAR ENDED JUNE 30, 2008

INSTRUCTION
Salaries- professional
Salaries- non-professional
Insurances
Fica, retirement, and other benefits
Furchased sarvices
Supplies and materials

TOTAL INSTRUCTION

SUPPORTIMNG SERVICES:
Instructional Suppot
Salaries- professional
Salrtes- non-professional
Insurances
Fica, retirement, and other henafits
Purchased services
Supplies and materials
Other

Tota! Inskructional Support

General Administration
Salarigs- professicnal
Salaries- non-professional
Insurances
Fica, refirernant, and other benafits
Purchased services
Supplies 2nd materials
Cither

Total General Administarbion

School Adminisiration
Salaries- professional
Salaries- non-professional
insurances
Fica, ratirement, and other benefiis
Supplies and materials
Purchased services
Ciher

Tetal School Administration

30

VARIANCE-
FAVORABLE
BUDGET ACTUAL {UNFAVORABLE)
$ 82,548 $ 81,758 $ 750
27477 29,223 {1,748}
38,455 39,744 {1,289)
21,850 22,436 (586)
16,865 15,578 1,280
8,800 2,722 4,078
193,894 191,459 2 535
128,413 128,770 543
13,806 15,563 {1,757}
31,017 33,150 {2,133}
34,681 35,258 (577)
175,894 108,020 67,874
24 484 21,035 3,449
250 228 22
408,545 342,024 67,521
63,577 69,539 {5,962}
£.854 10,472 {1.618)
13,418 12,775 #43
27,096 27,222 {126}
63,650 60,380 3,270
13,680 18,720 {5,030)
16,810 18,639 {1,629)
207,095 217,747 {10,652
50,475 61,887 {11,412}
35,374 35,374 0
27,456 27,708 {252)
21,214 22,093 {879}
2,000 1,658 342
6,000 3,702 2,298
750 344 406
143,269 152,766 (9,497)




HURON INTERMEDIATE SCHOOL DISTRICT
SCHEDULE OF GENERAL FUND EXPENDITURES
FOR THE YEAR ENDED JUNE 30, 2008

SUPPORTING SERVICES, (Continued):

Buziness Sdministration
Salaries- profassional
Salaries- non-professional
Insurances

Fica, retirernent, 2nd olher benafits

Supplles and materials
Purchased sanvices
Citrrer

Tolzl Business Administration

Operation and Malntanance
Furciragsed sarvices
Supplies and matarials
Capital ouliay

Tetal Cperation and Maintenance

Cther Suppont Servicas
Salaries- professional
Salaries- nen-professional
Insurances

Fica, retrement, and other benelils

Purchased services
Supplias and matarlals
Capital cutlay

Qihar

Total Qfher Support Services
TOTAL SUPFPORT SERVICES
COMMUNITY BERVICES

Salains- professional

Satarias- non-professional
Insurances

Fica, retlrernent, and other benelits

Purchased senvices
Supplios and matertals

TOTAL COMBMUNITY SERVICES
TOTAL EXPENDITURES

OTHER FINAMCING LSES
Transfers o ather funds

Transfers to other governtnental unils

TOTAL GTHER FINANCING USES

TOTAL EXPENDITURES AND CTHER FINANCING USES

VARIANCE-
FAVORABLE
BUDGET ACTUAL {UNFAVORABLE)
£ 24,745 £ 24745 % 0
6,648 6,750 (162
12,950 8,571 3579
8,178 11,101 {29234
17.320 16,587 738
500 - 500
70,342 88,554 1,758
24,500 14,538 9,852
8,500 4,181 4,308
37,000 16,922 20,878
70,000 34,8517 35,149
48,153 48 208 {108
16,577 14,454 2,093
36,100 30,505 5,505
25,044 26,245 {1}
150 154 {4}
127,963 120476 7 487
1,023,213 938,418 91,785
4,500 4,640 {14
250 225 25
200 168 45
16,500 16,933 GET
8,000 7.663 347
29,450 8,606 Hd4
1,251,657 1,156,483 65,174
30,477 14,896 15,781
85,587 108,982 {24465}
118,064 124,668 {3,624)
51,387 721 59,289,171 3 86,550




HURON INTERMEDIATE SCHOOL DISTRICT
SCHEDULE OF SPECIAL EDUCATION FUND REVENUE
FOR THE YEAR ENDED JUNE 30, 2008

REVENUE FRONM LOCAL SOURCES:
Froperty tax levy
Earnings on investments and deposils
hMedicaid
Gther loca] revenuas

TOTAL REVENUE FROM LOCAL SOURCES

REVEMNUE FROM STATE SOURCES:
Special education
Cither state sources

TOTAL REVEMUE FROM STATE SOURCES

REVENUE FRGM FEDERAL SOURCES:
B.ES.T grant
94-142 revenuas
State initiated grants
Strong families, safe children
Preschoo! incentive
Regional collabprative
Medicare quireach
Other federal revenues

TOTAL REVENUE FROM FEDERAL SOURCES
TOTAL REVENUES

OTHER FINANCING SOURCES:
Transfers from ather governmenial wnits

TOTAL OTHER FINANCING SOURCES

TOTAL REVEMNUES AND OTHER FINANCING
SOURCES

32

VARIANCE-
FAVCRABLE

BUDGET ACTUAL {UNFAVORABLE)
$5,171,910 $5172514  § 595
200,000 215,778 15,778
550,000 674,504 124,504
29,196 40,985 11,789
5951116 5,103,781 152,685
1,185,906 1,185,906 -
1,185,906 1,185,906 -
1,215,825 1,204,489 {11,336}
45,800 45,000 -
1,111 - (1,111}
90,898 52,785 {38,113)
36,700 36,700 -
50,000 50,414 44
16,000 2,116 {13,884)
1,455,534 1,391,504 (64,020
8,592,556 8,681,191 88,635
- 22,500 22,500

22,500 22,500

$ 8,592,556 $6,703,691 & 111,135




HURGCN INTERMEDIATE SCHOOL DISTRICT

SCHEDULE OF SPECIAL ERUCATION FUND EXPENIITURES

FOR THE YEAR ENDED JUNE 30, 2008

INETRLICTION:
Sataries- profassicnal
Salarles- non-profassional
Insurancss
Fica, reltrement. and other Lanahts
Furchased Services
Suppiies and matertals
Capita! guliay
Oilher

TOTAL INSTRUCTICN

SUFFORTING SERVICES
Sludent Services
Salaries- professionsl
Galaries- non-professionsat
[RSuUrances
Fica, retivemeanl, and othar bensfils
Purchased services
Supplies and matenals
Capltal oultay

Total Student Sarvicas

Instructional Support
Salanies- professiensl
Salaries- non-professional
Inzurances
Fica, relirameant, and other banafits
Furchased semvices
Suppiies and matertals
Capilal oullay
Cithar

Tolal Instructonal Support

Generzal Adminisiration
Zafaries- professional
Salariez- non-prolessional
Insurances
Fica, retirement, and other benefils
Purchasad Secvices
Supplies and matarials

Takal General Adminlsireton

Scho) Admlnistralion
Salaries- prolessional
Gatarizs- non-professional
Insurances
Fica, ralirament, and olier benefits
Furchased zervices
Supplies and reaterials
Capital oullay

Tuoka! Schoo! Admitnistralan

WARIANCE-
FAVORABLE
BUDGET ACTUAL {UNFAVORABLE}
$ 444,536 5 444 537 L3 {11}
571,035 542,208 28,737
541,354 G0E.876 32,478
250,582 243,518 7.074
73,100 54,247 8,553
25,199 24,297 aG2
56,442 26,533 809
1,200 1,108 82
1,832,448 1,854,414 79,034
1,360,201 1,367,493 {27 208}
38 558 76,230 136,572
368,662 320,782 38,880
341,078 364,001 {19,928
Fg032 300,361 17.671
35,383 28155 2228
4,320 3,767 562
2 467,430 2,484 795 {17.365)
138,741 137,983 858
118,692 122,255 {3,563
72,302 62,167 10,135
82,110 63,246 {1.136}
188,980 185,022 1,958
B2Z,300 70,982 11,313
2,100 1,182 18
46,900 54,712 {7,812
710,125 97,449 12,676
B2.577 TS 30,502
4348 £,054 {705}
10,897 11,6867 {970}
77,670 48,495 29,126
70265 87,207 {8.061)
18,807 24,211 {5,404)
19,485 18,591 a4
60,140 58,352 788
16,300 16,521 {321}
516 B16 -
194,504 206,598 (12,084
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HURCHN INTERMEDIATE SCHOCL DISTRICT

SCHEDULE OF SPECIAL EDUCATION FUND EXPENDITURES

FOR THE YEAR EMDED JUNE 30, 2008

SUPPORTING SERVICES iContlnuad)
Buzinass Admirlstratlon
Satarles- profaasional
Salaries- non-professiong]
[nzurantes
Fica, retirament, and oltar benafils
Furchaszed serivoaes

Tokal Business Administralfon

Opetation and dMsinlenance
Salares- profasslonRs)
Salaries- non-professional
Insurances
Flea, ratirentant, and other benefits
Purchased senvoas
Suppfles and materals
Capital ouliay

Taial Cperalicn amd Malnlanance

Transporalion
Salarias- non-professional
INSuUFances
Fica, ratirement, ard other banefits
Purchazed services
Supplles and malerats
Capltal outlay
Cithar

Tat Transpotation

Other Suppor Senvices
Salarins- profecsional
Salariss- non-prafessional
Insurancas
Fica, ralirament, and other benelits
Puchased services
Supples and matarials

Todal Qkker Jupport Servicas
TOTAL SUPPORT SERVICES
COMMUNITY SERVICES
Purchaszed sarvicas
[nswrances
Fica, retirement, and othar benstils
Supplies ard nralerials
TOTAL COMMUMITY SERVICES
TOTAL EXPEMBITURES
OTHER FINARNCING USES
Teamslars [0 olhter govarnmenial units
Trarslers o olher unds
Loan Paymanis
TOTAL OTHER, FINANCING LFSES

TOTAL EXPENDITURES AMD CTHER FINAMCING USES
34

VARIANCE-
FAVORABLE

BUDGET ACTUAL HINFAVORABLE)
F 34,306 F 34308 3 0

72,487 73,584 {1,107}
41,585 40,313 1.27TE
31.234 24,565 6,088
3100 2430 &
182,712 175,208 7.o0d
48,248 42 2685 6,033
51,708 17 347 34,361
13 481 11,524 1,833
83,780 62 062 21,688
38,000 37,048 852

27 200 5327 10,3271
282,216 207 877 04,539

14,000 18,045 {4,048}
225 o2 173
&5, 500 71,787 13,713

5,50{ 5,538 {18}
105,225 25,425 9,51k
75,754 72932 24822
3,000 1,384 1,646
4730 3,947 743
18,438 17,4354 1,004
13,027 7,283 2,734
750 187 5963
115,608 193187 12,511
4115532 A078.835 86,687
B.325 5,059 1266

1,347 {1,347}

1,068 {1.068)

6,325 7474 {1,148}
3,055 308 5880723 174 BB3
2210635 2,004,765 H)5.EFD

118459 199,540 {1,001
2,328 004 2,124,305 204,738
58,384 400 £8.005028 g 3r8,3v2




HURON INTERMEDIATE SCHOOL DISTRICT
CAREER TECHNICAL EDUCATION FUND

SCHEDULE OF REVENUE

FOR THE YEAR ENDED JUNE 30, 2008

REVENUE FROM LOCAL SOURCES:
Property tax lavy
Taxes ofher than property
Earnings on investments and deposits
Tuitlon
Cther local revenues

TOTAL REVENUE FROM LOCAL SOURCES

REVENMUE FROM STATE SOURCES,
State aid- sec 81
Siate aid- spaclal ed
Curarnt
Cither state sources

TOTAL REVENUE FROM STATE SOURCES

REVENUE FROM FEDERAL SOURCES:
Career pathways
Tech prep grant
Citter federal revenues

TOTAL REVENUE FROWM FEDERAL SOURCES
TOTAL REVENUES
OTHER FINANCING SOURCES:

Transfers from othar funds

Transfers fram othar govermmantal units

Conated items

TOTAL OTHER FINANCING SCURCES

TOTAL REVENUES AND OTHER FINANCING SOURCES

35

VARIANCE-
FAVORABLE
BUDSET ACTUAL {UNFAVORABLE)
%2 OB8.675 $2,076,182 % {9.403)
24,000 33,320 9,329
22,000 24,953 2,953
11,000 11,852 a5z
73,748 74,888 5,100
2,219,463 2,224 204 4,741
148,740 148,740 -
142,350 160,845 18,485
294,090 309,585 18,495
82 500 £2 500
24 484 24,484
82 582 62,662 -
169,646 169,646 -
Z.680,19% 2703 435 23,236
148,938 150,254 1,358
148,936 150,294 1,358
$ 2,829,136 $2,853,729 & 24,534



HURON INTERMEDIATE SCHOOL DISTRICT
CAREER TECHNICAL EDUCATION FUND
SCHEDULE OF EXPENDITURES
FOR THE YEAR ENDED JUNE 30, 2008

VARMNCE-
FAVORABLE
BUDGET ACTUAL {LINFAVORABLE)
IRSTRUCTION
Satarips- professtonal § 473283 § STe.7iR - {3.985)
Salarles- aon-pratosslenal £3.245 03,26t {3,096}
INSwancos 220,061 208,302 10,850
Flca, redirarngnl, amf olitor beatadils 161.544 168,005 (4,401}
Purchased servlcos 23100 18,667 4,533
Supplios and maloerlals e .3H 247F
Capltal sabiay L a2, 304 3,33
{Hivar %5 184 1
TOTAL [MSTRUCTION 1235400 1,213 35 224350

SUFPORTING SERVICES:
Sluden! Sansices

Salaries- profassional 90,208 90277 171}
Insurancez T8 5 5D 1,74
Fica, reluameant, and olkar boraidita 20,034 21,773 {179}
Purchazed servicas 1.590 2,006 {455}
Supplles 2nd materials 1.500 FLi 1,444
Capitel putlay . - A
Ohinar - - -
Tedal Studanl Serdeas 124,030 119,491 2438
Inskrucllanal Supood
Salarasz- professlonal 50476 51,887 {11,42)
Salarcesz- non-prdessional 24 277 25,438 {1,161}
Insyurancas 28,785 285245 1,258
Frza, retirentent, and olher benefis 18,255 19,637 {1.202)
Purchased servicos G2, 100 41,843 20,252
Supphas and veatorals 1,750 1,508 2
Capl oullay . - -
Othen 3,050 2,762 208
Toslal Inslructional Suppaod 158,792 15 1, B4 8133
Guatural Adminisiralion
Saluties- profassional 31,289 F.7TE LN ]
Salaries- nor-professional BO0 - i)
susances 4,348 2008 1,442

Fica, ralirement, ard other banatia TEHF 8058 1359
Purchased senices - - -

Tolal Gunaral Adminisiraiian 4,133 43,737 1,356

Scivood AdmEnigiration

Salarigs- professonel 148,153 186, 420 {18,287}
Salarigs- Nod-pHaassional 25320 i b {1.085)
Ingurances 51,524 o, 25 5533
Fica, ralirgmand, and oltwer banefils 47 BBE 49,381 {2.226)
Puschaamd servdoma ¥ .800 65,637 1563
Suppias ard mateialz 10,300 3,241 1,760
Capdal oullay - - -
Oty M} J40

Tolal Schom Adatalsiradlon 310,915 524,248 (13,333}

Buslress Admlrsiraton .
Salaries. profasatonal 3,140 3,144 a
Salarins- non-protaesiongl 648 6,750 {102y
Insurances 3,814 2688 1,125
Fica, ralirement, and oiker benalllz 2055 3,841 {1,076}
Purchased servlces 520 150 3840
Other T 124 576

Told Busingss Adminisralion 17853 16,803 B4




HURON INTERMEDIATE SCHOOL DISTRICT
CAREER TECHNICAL EDUCATION FUND

SCHEDULE OF EXPENDITURES
FOR THE YEAR ENDED JUNE 30, 2008

VARIANCE-
FAVCRABLE
BUDGET ACTUAL {LUINFAVORABLE)
SUPPORTING SERVICES, (Continued):
Cpearation and Maintenance
Salarles- non-professional & 100,869 % 112,606 % {11,637
Insuranceas 51,905 43 448 3,547
Fica, refirernent, and other benefifs 26,375 28 800 {3.221)
Purchased services 101,823 94,322 ¥.501
Supplies and matetials 118,500 115 285 3215
Capital Cutlay 18 460 22,184 {3,720
Tatal Cperation and Maintenance 418,025 422,341 §4,.316)
Transportation
Salarles- non-professiona) 200 326 {126}
Fica, ratirement, and ofher benafits g2 a0 (18}
Purchased services 4,000 - 4,000
Tokzl Transporation 4 262 408 3,858
Cither Support Sarvices
Salaties- professional - - -
Sataries- non-profassional 103,317 104,511 (1,194}
Insurances 38,171 23452 4,719
Fica, retirarnent, and other benefits 25418 25,748 {294}
Purchased senices 4,200 &011 1,789
Supplies and materials 9,600 3,502 o8
Capffal oufiay 1,500 1.420 a0
Total Cther Support Services 186 605 172006 14,5498
TOTAL SUPFORTING SERVICES 1,283,355 1,279,647 13,708
COMMUNITY SERVICES
Salaries- professicnal - -
nsurancas - - -
Figa, relirement, and othsr banefits - -
TOTAL SOMMUNITY SERWCES -
TOTAL EXPEMBITURES 2529179 2.483,042 36,137
OTHER FIMANCING LISES
Transters o olher Lnds - - -
Transfers to olher goverrmental unfts 1,662 42,525 {41,063)
Payments on loans - - -
TOTAL OTHER FINANCING USES 1,562 42625 {41,083)
TOTAL EXPENDITURES AND OTHER FINAMCENG LISES $2.530,741 2,535,667 & {4 926)

37



HURON INTERMEDIATE SCHOOL DISTRICT
ADULT EDUCATION FUND
SCHEDULE OF REVENUE

FOR THE YEAR ENDED JUNE 30, 2008

REVENUE FROM LOCAL SOURCES:
Earnings on investments and deposils
Tuikion
Enrichmeant revenues
Cther local revenues

TOTAL REVENUE FROM LOCAL SOURCES

REVENUE FROM STATE SOURCES:
Stale aid- section 81
State aid- section 107
fichigan works
Ofher state sources

TOTAL REVENUE FROM STATE SCURCES

REVEMUE FEOM FEDERAL SQURCES:
Wil works statfing grant
Skong families & safe children
Career pathways
Adult education grant
Cther federal sourcas

TOTAL REVENUE FROM FEDERAL SOURCES
TOTAL REVEMUES

TOTAL REVENUES AND OTHER FINANCING SOURCES

a8

VARIANCE-
FAVORABLE

BUDGET ACTUAL {UNFAVORABLE)

$ 1,000 $ 1,834 3 834
22 000 15,101 (6,899}
10,000 7.893 {2,907
509,844 471,386 {38,458}
542 B44 496,214 {46,630)
8,980 - {9,980)
{978) (G78) {0}

. 12,331 12.331

9,002 11,353 2.351
240,000 162,905 {57,001}
4 501 2,275 {2,226)

- 10,425 10,425

9,240 12,465 3,225
253,741 208,164 {45,577)
805,588 715,731 {89,957}
$805,588 1715731 ;S (89,857}




HURON INTERMEDIATE SCHOOL DISTRICT

SCHEDULE OF EXPENDITURES

ADULT EDUCATION FUND

FOR THE YEAR ENDED JUNE 3G, 2608

INSTRLUCTION
Salaites- professional
Salaries- non-prafessional
Insurances
Fica, retirement, ang othar bansflis
Purchased services
Supplies and materials
Capital outlay
Other

TOTAL INSTRUCTION

SUPPORTING SERVICES:
Student Services
Salaries- professional
Salaries- non-professional
Insurancas
Fiza, retirernant, and othar henefits
Purchased serwces
Supplies and matarials
Capital autiay
Cther

Total Student Sarvices

tnstruclional Support
Salaries- non-professional
Fica, rafiremeant, and other bansfits
Purchased servicas

Tetal Instructional Support

Schon! Administration
Salaries- professional
Salarizs- non-professional
Fica, retirament, and other bensfits
Purchased services
Supplies and matertals
Capital cutlay
Other

Total School Administration

VARIANCE-
FAVORABLE

BUBGET ACTUAL {UNFAVORABLE)
$134,825 $132,872 % 2,153
11,648 7,046 4602
51,731 21,417 10,314
35,048 34,152 BS6
26,550 23,246 3,304
9,575 7.231% 2,344
1,000 870 130
250 257 {(7)
270,627 246,891 23,736
28,757 34,415 {5.658)
118,997 118,847 150
67,763 60,686 7077
36,324 37,553 {1,229)
100 1,153 {1,053)
3,000 2814 186
254,940 255,468 {528}
- 3085 (305)

- 305 {305)

2162 1.777 385
538 453 85

2 400 2,769 {369}

1680 160

5,259 5,159 160
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HURON INTERMEDIATE SCHOOL DISTRICT
ADULT EDUCATION FUND

SCHEDULE OF EXPENDITURES

FOR THE YEAR ENDED JUNE 30, 2008

SUPPORTING SERVICES, {Continued):
Cperation and Mainfensnce
Salaries- non-professicnal
Fica, retirement, and ofter beneflis
FPurchasad services
Supplies and materials
Capital Cutiay

Total Cperation and Maintenance
Ofher Support Setvices
Salaries- professional
Fica, retiremnent, and othar benefits
Purchased services

Supplies and materials
Capital Outtay

Tatal Other Support Services

TOTAL SUPPORTING SERVICES
COMMUNITY SERVICES
Salarigs- prefessional
Fica, retirament, and other henefits
Purchased services
Supplies and materials
Othar

TOTAL COMMUNITY SERVICES

TOTAL EXPENDITURES

OTHER FINANCING USES
Transfers to other funds

TOTAL OTHER FINANCING USES

TOTAL EXPENDITURES AND OTHER FINAMCING USES

40

VARIANCE-

FAVORABLE
BUDGET ACTUAL {UNFAVORABLE)
$ 1800 $ 302 3 1,498
561 83 478
1,850 703 1,247
250 662 {2412)
4,551 1,750 2.811
38,000 2820 35,180
- 691 (681)
15,000 14.242 758
6,000 5,849 154
171,000 117,062 53,938
230,000 140,664 53,336
404,760 403,346 o1 414
5,200 4,745 455
1,396 1,169 227
2,760 2628 132
1,600 1.628 {28}
3,300 3,067 a3
14,256 13.4437 819
779,643 663,674 115,969
15,913 18,058 {145)
15,913 16,058 {145)
$ 795,557 $ 675,732 % 115,825




HURON INTERMEDIATE SCHOOL DISTRICT
ALL AGENCY FUNDS3
COMBINING SCHEDULE OF CHANGES IN
ASSETS & LIABILITIES
FOR THE YEAR ENDED JUNE 30, 2008

BALANCE BALANCE
JULY 1, 2007 ADDITIOGNS DEDUCTIONS JUNE 30, 2008
STUDENT ACTWITY FUND
ASSETS
Cash & cash equivalant
invasimeants $ 83,234 $ 148,582 3 151,367 b 58,419
LIABILITIES

Due ko school groups &
General Fund b 63,234 $ 148,552 3 151,367 § SR 410
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HURON INTERMEDIATE SCHOOL DISTRICT
SCHEDULE OF BCNDED DEET - DURANT BOND
June 30, 2008

$5%4,168 Durant Bond issusd Novermber 24, 1998:

DEBT SERVICE REQUIREMENT

INTEREST DUE FOR FISCAL YEAR
PRINCIPAL DUE
MAY 15 MAY 15 JUNE 36 AMGUNT

$ 202 059 $ 78,277 2008 $ 280,338
24,540 7,683 2010 41,723
36,280 5,434 2011 41,724
38,015 3,706 2012 41,721
38,824 1,897 2013 41,721

$ 360,828 $ 86,397 $ 447 226

The above bond issua bears interest 2t 4. 76%. The bond proceeds were used for erecting, furnishing
and equipping additions to five axisting school buildings and developing and improving the site.

This bond, including the interest hargon, is issuad in anticipation of paymeants appropriated and to be
appropriated by the State under Section 11g{3) of Act 84 to the School District (the "State Atd Payments'").
The Schooi District hereby pledges and assigns 1o the Authority all of its rights to and in such State Aid
payments as security for this bond and the Stete Ald Payments which are hereby pledged shall be subject
ke a statubory lien in favor of the Authority as authorized by Act 94, This bond is 2 sefHliquidating hond and
is not a general obligation of the School Dislrict and does not consfitule an indebledness of the Schoo)
District within any constitulional or statutory limitation, and ks payable both as to principal and interest,
solely from such State Aid Payments. The School District, as requested by the Authorify, hereby
irrevocakly authonzes the payment of tha State Ald Payments directly to tha Authority's Depository.
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HURON INTERMEDIATE SCHOOL DISTRICT

ADDITIONAL REPORTS REQUIREDR
BY OMB CIRCULAR A-133

YEAR ENDED JUNE 30, 2008
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September 18, 2008

REPORT ON INTERNAL CONTROL QVER FINANCIAL REPORTING
AND ON COMPLIANGE AND OTHER MATTERS BASED ON AN AUDIT
OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANGCE
WITH GOVERNMENT AUDITING STANDARDS

To the Board of Education
Huron Intefmadiate Schoo! District
Bad Axe, M1 48413

We have audited the financiatl staloments of the governmental activitles, each major fund, and the
aggregate remaining fund information of Huran Intermadiate Schoo! District as of and for the yesr
ended June 30, 2008, which collectively comprise Huron Inteimediate Schooi Districl's basic
financial staterments of the District's primary government and have issuad ouwr report thareon dated
Seplember 19, 2008. We conducted our audit in accordance with suditing standards ganerally
accepted in the Uniled States of Amefica and the standards applicable to finangial audits contained
In Government Auditing Standards, issued by the Compirolier General of the United States.

. INTERNAL CONTROL OVER FINANCIAL REPORTING

in planning and performing our audit, we considered Huron Intermediate Schaool District's internat
control over flhancial reperting as a basis for designing our auditing procedures for the purpose of
exprassing our opinion on the financial statements, but not for the purpose of exprassing an opintan
o the effectiveness of the Huron Intermediabe School District's indernal control over financial
reporting.  Aceordingly, we do not express an opinion on the effectivensss of Huron intemmediale
School District's interna) control over financial reporting.

A conirol deficléncy exists when the design or operation of a control does rot allow managemeant or
employees, in the normal course of performing their assigned functions, to prevent of detect

 misstatements on a timely basis. A sfgnificant deficiancy is a controf defictency, or combination of

contro! deficiencies, that atversely affects the entity's ability to iniftate, authorize, record, process, or
veport financial data reliably [n ascordance with generally accepted accounting principles such that
there is more than a remote likelihaod that 2 misstatermnent of the entlly's financial statements that Is
more than inconssguential will not be prevented or detectsd by the entity's internal control.

A material weakness is a significant deﬂciency', or commbination of significant deficiencies, that resulis
in more than a remote likelihood that a material misstatement of the financlal statements will not he
prevented or detected by the antity's internal control.

C G cdnsidaraﬂun of fnterna! control over financlal reporting was for the limited purpose described in

the first paragraph of this settion and would not necessadly identify all deficlencies | in internal conlrol
that might be signiflcant deficlencies or material weaknesses, We did not identify any deficiancies in
internal ‘control over financtal reporting that we consider to ba materlal weaknesses, as defined
above.
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To the Board of Education
September 18, 2008

COMPLIANCE AND OTHER MATTERS

As part of oblaining reascnable assurance about whether Huron Intermediate School District's finansial
statements are free of malarial misstatement, we performed tosts of its compliance with certain provisions
of laws, regulations, contracks and grant agreements, noncompliance with which could kiave a direct and
material effect on the determination of financial statement amounts. However, providing an opinion on
compliance with those provisions was not an objective of our audit and, aceordingly, we do nof express
such an opinion. The resulis of cur tests disclosed no instances of noncomplisnce that are required fo be
reporied undsr Goverrment Auditing Standards.

We noted certain malters that we reported ko managemment of Huron Intermediate Schoo! District n a
separate letter dated Sepltambear 19, 2008,

This report is intended solely for the infarmstion and use of he board of education, managemant and
fedsral awarding agencies and pass-through entities and is not intended to be and should niot ba used by
anyons other than thasa specified parties.

Oucdouson, by, RBuulanddk #dnae, 22,

ANDERSON, TUCKEY, BERNHARDT & DORAN, P.C.
CERTIFIED PUBLIC ACCOUNTANTS
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Saplemiber 19, 2008

REPORT ON COMPLIANCE WITH REQUIREMENTS
APPLICABLE TO EACH MAJOR PROGRAM
AND GN INTERNAL CONTROL OVER COMPLIANCE
IN ACCCRDANCE WITH OMB CIRCULAR A-133

To the Board of Education
Huran Intermediate School Dislrict
Bad Axe, Ml 48443

COMPLIANCE

We have audited the compliznce of Huren Intermediate School District with the types of compliance
raquirements described I the US. Office of Management and Budget (OMBY Circular A-133
Compfiance Supplameént that are applicable to each of its major federat programs for the yesr ended
June 38, 2008, Huron Intermadiate School District's major federal programs are identified in the
summary of auditor's resulis saction of the accompanying schedule of findings and questioneg costs.
Compliance with the- requlrements of laws, regulations, contracts and grants applicable to each of its

- malar federal programs is fhe responsibliity of Huron Intermediate School District’'s management.

Our responsibilily is to express an opinign on Huron Intermediate School District's compliance based
on our audit,

We conducted our audit of compliance in accordance with auditing stanhdards generally accepted In
the United States of America; the standards applicable to financial sudits contatned in Government
Auditing Standards, issuad by the Comptroller General of the United States; and OMB Circular A-
133, Audils of States, Locsl Goveraments, and Non-Profit Organizations. Those standards and
OMB Circular A-133 reguire that we plan and perform the audi to obtaln reasonable assurance
about whether noncompliance with the types of compliance Tequirements referred to above that
could have a direct and materkat effect on a major. federal ‘program ocourred. An audit includes
examining, on a test basis, evidence about Huron Intermediate School Diskrict's compliance with
those requirements and performing such ofher procédures as we considersd necessary In the
circumstances, We beliove that our audit provides a reasonable basis for our opinton. Our audit
does not provide a legal determination of Huron Infermediate School District's compliance with those
ragulramants.

In our gpinion, Huroh Intermediate Schoo! Bistrict complied, En all ‘material respects, with the
reguirements referred to above that are applicable to each of its major federal programs for he year
endsd June 30, 2068,

INTERNAL CONTROL OVER COMPLIANGE

The management of Huron Intermediate School Disfrict is responsibie for establighing and
maintafiing effective internal conlio! over compliance with requirements of laws, regulations,
contracts and grants applicable o federal programs. in planning and performing our audit, we
considered Huron'Intermediate School Plstrict's Intérnat control over compliance with. requirements
that could have a direct and materia! effect on a majer feders! program in order to determing our
auditing procedures for the purpose of expressing our opinich oh the effectiveness of Huron
Intermediate Schaol District's infernal confrol over comiplisnce, Accordingly we do not EXpress an
oplintor on the effectivenass of the Entity's internal control over compl]*ance
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To the Board of Education
Septemnber 19, 2008

A condrof deffciency in an entity's infernal control over compliance exisls when the design or operation of
a contro! does net allow management or employees, in the normal course of performing fthelr assigned
functions, to prevent or detect noncompliance with a type of compliance requirement of a federal program
on a timely basis. A significant deficiency is a control deficiency, or combination of confrol deflclencies,
that adversely affects the entily's ability to administer a federal program such that there is more than a
remiots likelhood that noncompliance with a type of compliance requirement of a federal program that is
more than kconsequential will not be prevented or detected by the enfity's internal contragl,

A material weakness is a significant deficiency, or combination of significant deficlencies, that results in
maore than a reinote llkslthood that a material noncompliance with a type of compliance requirement of a
tederal program will not be prevented or detected by the entity’s internal control,

Cur consigeration of the internal conirel over compliznce was for the limited purpose described in the first
paragraph of this section and would not necessarily identify all deficiencies in Internal control that might
be significant deficiencies or material weaknesses. We did not identify any deficiencies in interna! condrol
aver compliance that we consider to ba material weaknesses, as definad ahove.

SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS

We have audited the financial statemants of the governmental activities, each major fund ang the
aggregate remaining fund infermation of Huren Intermediate School District as of and for the year ended
June 30, 2008, and have issued our report thereon dated September 19, 2008, Qur audit was performed
for the purpose of forming opinions on the financiat staterents that colleclively comprise Huron
Intermediate School District’s basic financial statemsnis. The accompanying schadule of expendilures of
federal awards is presented for purposes of additional analysis as required by OMB Circular A-133 and is
net a required part of the basic financial statements. Such information has been subjected fo the auditing
precedures applied in the audit of the basic financial statements and, in our opinion, is fakly stated, in al)
material respacts, in relation to the basic financial siatemants taken as a whole.

This report is intended solsly for the information and use of the board of education, managament and
federal awarding agencies and pass-through enlities and is not intended to be ang should not be used by
anycne other han these specified partiss.

Ouadones Tabey, Beandanddk #duam, 22,

ANDERSCN, TUCKEY, BERNHARDT & DORAN, P.C.
CERTIFIED PUBLIC ACCOUNTANTS
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HURON INTERMEDIATE SCHOOL DISTRICT, BAD AXE, MICHIGAN
MOTES TO SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
FOR THE YEAR ENDED JUNE 30, 2008

STATE CURRENT
CFDA PASS-THROUGH YEAR
PASS-THROUGH GRANTEE NUMBER HNUMBER PASS-THROUGH
IDEA HAMMCAPPED PRESCHOOL & SCHOOL PROGRANM: A2 027 OT04500607
Bad Axe £ F.500
Caseville 3,438
Elklon-Pigeon-Bay Porl 6,062
Harbor Baach 5,000
iMorth Humn 5,000
Crwendale-Gagetown 5,000
Port Hope 3,000
Uity 7,000
¥ 42,500
MEDICAID QUTREACH 3,058
Bad Axe $ 6,769
Casavyille 1,189
Harbor Beach 3,852
Elkion-Pigeon-Bay Forl 5,658
Moirth Huron 2,207
Owendale-Gagelown -
Port Hope agy
Libly 3,953
by 24,645
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HURON INTERMEDIATE SCHCCL DISTRICT, BAD AXE, MICHIGAN
MOTES TO SBCHERDULE OF EXPENDITURES OF FEDERAL AWARDS
FOR THE YEAR ENDED JUNE 30, 2008

NOTE 1 — BASIS CF PRESENTATION

The accompanying schedule of expenditures of federal awards includes the {ederal grant activity of Huran
kdermediate School District and is presented on the modified accrual basis of accounting. The
information in this schedule is presented in accordance with OMEB Circular A-133, Audils of Stales, Local
Govarnments, and Non-Brofft Organizations. Therefore, some amounts presentsd in this schadule may
differ from amounts presented in, or used i the preparation of, the financial statamanis.

NOTE 2 — SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

i,

The IDEA 84-142 (CFDA 84.027) and the Preschool Incenbive {(CFDA 84.173) cluster weie
auditad as a major pragram and represents 71% of expendiiures.

The thrashold for distingulshing Type A and B programs was $300,000.

Expendiures on this schedule reconcte with amounts reporited i the financlal statements and
financial reports submitted fo the Michigan Department of Education.

Managemant has uilized the R7 120, Grant Section Auditors’ Report, in preparing the schedule of
expenditures of federal awards.

NCTE 3 - RECONCILIATION OF FEDERAL REVENUE
The gurrent year expendiiures on the Schedule of Expenditurss of Federal Awards agrees to the federal
revenye reported tn the financial stetements, as follows:

Faders! revenue per financial staternents $1820219

Plus: Revenues recorded as deferred revenusa-

yeary

Rural Schaols Achievement {18,717}
Recaenciled financial statement balance $1,809,502
Federal expenditure par scheduls of Federal Awards $1,809,502

Page 10



HURON INTERMEDRIATE SCHOOL DISTRICT, BAD AXE, MICHIGAN
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FOR THE YEAR EMDED JUNE 30, 2008

Saction | - Summary of Audifor’s Results

Financial Statomants
Type of auditor's report issued: Unguatified
Internal control over financial reparting:

»  Matorial weaknessias) idendified: Yes A Mo

+» Reportable condition(s) identified that are not

considered te be matertal weaknesses? Yes X Mohea reported
Moncompliance material to financial statements noted? Yes X MNo
Fedaral Awards

Inkernal contral over major programs:

* Material weakness{es} identified Yas X Mo

+» Reporiable condition{s} identified that are not
considered ko be material weaknesses? Yes X None reported

Type of auditor's report issuad on compliance for major programs; Ungualified

Any audit findings disclosed that are required to be
reperked with Section 510{a} of Circutar A-1337 Yes X Mo

Identification of major programs:

CFDA Number{s) Name of Federal Program or Cluster
84.027 & 84.173 Cluster IDEA 24-142 Program
Dallar threshold used ta distinguish belween lype A
and Tyvpe B Programs. $300,000
Auditee gualified as low-risk audifee? X Yes Mo

Seaction [ — Finangial Statement Findings

Mone

Section |l - Federal Award Findings and Questionad Costs

Mone

Page 11



HURON INTERMEDIATE SCHOOL DISTRICT, BAD AXE, MICHIGAN
SCHEDULE OF PRIOR AUDIT FINDINGS
FOR THE YEAR ENDED JUNE 30, 2008

There were no prior year sudit findings for the vear ended June 30, 2007,

Page 12



ANDERSON TUCKEY, BERNHARDT & DORAN, PC.
Cerhﬁed Pubhc Accountants

Gary 0. Anderson, CPA
Jemry §. Bemmhardl, CPA
Thotmas B. Poran, {PA
Yaleric ¥, Hartel, DA
“Teery L. Haske, CPA
Fetntie L. Pepsley, CPA
Timothy Franae

Rabert L. Tuckey, CPA

715 Cast Frank Sircet
Cero, M1 48723 -

OB2-573-3137
B00-234-8829
Fax 989-673.3375

wivw AlHlcpa.cOM
spafatbdeps. cont

. D Fice locations in Care,
Cags City & Marlette

September 19, 2008

To the Members of ihe Board
Huron Intermeadiate Schoot District

. We have audited the ﬁ_néncia! statements of the governmental ac’tiuil:ies. the business-type activities,

the aggregate disoretely presented component units, each major fund, and the aggregate remaining
fund frformation of the Huren Intermediate School District for the year ended June 30, 2008, and
have issued our repor thereon datad Sepltember 18, 2008, Professional siandards require that we
prmrtde you with the following Informmation related to our audik,

Qur Responsibility Under U.S. Generally Accepted Auditing Standards

" As stated tn our engagement fetler dated June 26, 2008, our responsibility, as described by

professional standards, is to express opinigns about whether the financial statements prepared by
management with your oversight are fairly presented, in all material respects, in conformity with U.S.
generally accepted accounting principles.  Qur audit of the financial statements does not relieve you
or management of your responsibilities.

In planning and perfointing our audit, we considered Huron intermediale Schoot District's infernal
contro! over financial reporting in order to determine our auditing procedures for the purposs of
axprassing our opinion on the financial statements and not to provide assurance on the nbtéraal
control over financial reporting.  We alse considsred internal control ‘over compliancs with
requirernsnt that could have a direct effect on a major federal prograin in order to delermine owr
auditing precedure for the purpose of exprassing our opinion on gompliance and 0 test and report

.@n internal contrel over compliance in asctrdance with OMB Cif‘Ci_..ﬂEI' A-133.

As part of obtaining reasonable assurance about whsther Huron Intermediate School Districl's
financial statements are froe of material misstatement, we performed fest of ifs compliance with
certain provisions of laws, regulations, contracts, and grants, noncompitance with which could have a
dirsct and matsriai effect on the determination of financial statement amounts. However, prowcimg
an opinion on compliance with those provisions was not an objective of our audit.  Also
accordance with OMB Circular -A-133, we examined, on a test besis, evidence about Huron
Intetrnediate Schoo! District’s compliance with the types of compliance requiremenis describad in the
{8, Office of Management and Budget (OMB) Circufar A-133 Compliance Supplarment applicable to
each of ite major federal programs for the purpose of expressing an opinicn on Hureh Intermediate
Schopl District's complignce with those requiraments.  YWhile our audit provides a reasonable basis
for our opinion, it does nol provide a legal determination on Huron Intermediate School District's
cormpllance with those requirements.

Planned Scope and Timing of the Audit

We performed the audit aceording to the p!anned scope and tming previously -::ommumcated to you
in our megting ahout planhing matters an June 26, 2008,



WMembers of the Board
Sentember 18, 2008
Page two

Significant Audit Findings

Ciualitative Aspects of Accounting FPraclices

Management s responsible for the selection and use of appropriate accounting polictes.  In accordance
with the terms of our engagement letter, we will advise management about the apprepriatengss of
sccounting policies and their application. The significant accounting policies used by the Huren
Intermediaks School District are described in MNoke 1 to the financial siaternents. No new accounting
policies were adopled and the application of existing policies was not changed during 2008. We noted no
transactions entergd inte by the governmental unit during the year for which there is a tack of authoritative
guidance gr consgnsus. There are no significant iransactions that have been recognized in the financial
statements in a different penod than when the transaction ocourred.

Accounting estimates are an integral pat of the financial statements prepared by management and are
based on managemsnt's knowledge and experience aboul past and current events and assumplions
about future events. Certain accounting estirnates are parhicularly sensitive because of their significance
to the financial statements and because of the possibility that future events affecting them may differ
significantly from those expected. The most sensilive estimate affecting the financial statements was:

Estimates have been used in calculating the Lability for employes compensated absences. The
estimated liahility is approximately $260,000. We evaluated the key factors and assumptions used fo
develop estimate of compensated absences in determining that it is reasonatle in relation ko the financial
statements taken as a whale.

The disclosures in the financial statements are neutral, consistent, and clear. Certain financial stateimant
disclosures are particularly sensilive because of their significance fo the financial statement users. We
did not identify any significant disclosures.

Difficutties Encountered in Performing the Audit
We encountered no significant difficulties in dealing with management in performing and completing our
audit,

Correcled and Uncorrected Misstatemenis

Professioral standards reguire us {o ascumulate all known and likely misstaternents identified during the
audit, other than those that are trivial, and communicate themn to the appropriate level of management.
diznagement has corrected all such misstatemments. In addition, none of the misstaternents detected a5 3
result of audit procedures and correcied by management were material, either individually or i the
aggregate, to the financial staterments taken as a whole,

Disagreements with Management

For purposes of thig lefter, professional siandards define a disagresment with management as a financial
accounting, repoiting, or auditing matter, whether or not resnived to our satisfackion, that could bs
gignificant fo the financial statements or the audilor's report. We are pleased to repott that no such
disagreaments arose during the course of our audit.

Management Represontalions
We have requested cerain representations from management that are included in the management
representation letler dated September 18, 2008



Members of the Board
September 19, 2008
Page three

anagement Consultations with Gther Indapendent Accountanis

In some cases, management may decide to consult with other accountants about auditing and accounting
malters, sivnilzr i obtaining a "second opinion” an certain situations. If a2 consultation Involvas application
of an accounting principle to the governmenta!l unit's inancial statements or a delermination of the type of
auditar's opinion that may be expressed on those statements, our professional standards require the
consulting accountant to chack with us to determine that the consultant has all the relevant facts. To our
knowledge, there were no such consuitations with other accountants.

Other Audit Findings or 13sues
We generally discuss 3 variely of matters, including the application of accounting principles and auditing
standards, with management each year prior to retention as the governmental unif's auditors., However,
these discussions oocurred in the nodmnal courss of our professional relationship and our responses wers
not a condition to our retention.

This information is intended solely for the use of the Members of the Beard and managemant of the
Huron Intermediate School District and is not intended {o be and should not be used by anyone other
than these specified parties.

Yery fruly yours,

MM,"CA‘Q, M fshm, Be,

Andersan, Tuckey, Bernhardt & Doran, P.C.
Cerified Public Accountants
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*Office locations in Cera,

Cass City & Marlettc

September 19, 2008

Members of the Board
Huron Intermediate School Disthict

In planning and performing our audit of the financial statements of the Huron Intermadiate Schoo! Disirict
as of and for the year ended Juns 30, 2008, in accordance with auditing standards ganerally accepted in
the United States of America, we cohsidered the District's internal control over financial reparting {internal -
controll as a basis for designing aur audiling procedures far the purpose of expressing curopinionon the
financial statements, but not for the purpose of exprassing an apinion on the effectiveness of the
Edstrict's internal contrel. Accordingly, we do not express an opinicn on the effectiveness of the District's
tnternal control,

Cur consideration of internal control was for the limiied purpose described in the preceding paragraph
and would not necessarily identity all deficiencies in internal control that might be significant deficiencies
or material weaknesses. However, during our audit, wa noted certain matters involving internal control
andg ofher operational matters that are presented for your consideration. This letter does not affect our
report dated September 19, 2008 on the financial statements of Huron Intermediate School Dlstnct Cur
comments are summanzed as follows:

Gurrent Year Comments

Month-and procedures checklist ' '

During the recently completed audit, we were required by new professionat auditing standards to
raview, lnspect, test and gain a further understanding of the District's indernal controls. The increased
gmphasis op documentation of procedures parformead will continue info the future. YWe have provided
District personriel with a month-end procedures checklist which ¢an be customized further for your
District. The purpose of this checklist is to provide District parsennel with 5 centralized list of requived
month-and procedures, as well as, a place to document who cnmpleteﬂ the progedure and who
revigwed the procedure performed.

We recommend the District consider implemeniing this checklist on a monihly basis o improve
documentation of vequired month-end procedures and clearly document whan and by whom the
‘prodedure was performed and reviewed.

Unmsurad bank deposils

Curing recent months, we have all heard the NUMETOUS ISSUES involving the banking indusiny.
Currently, it is our understanding; there are limits to FRIC insured balances. Generally, the imits are
$100,000 por depositor, per bank. Districts miay also request certain funds be coltateralized by the
bank. There are other options regarding investing surplus funds from investment pools and froasury
investments to commercrai paper.

We are not investment advisors, however, we encourage you lo meet with your fvestment
rapresentatives to review all of yvour options regarding surglus funds, We also recommend you review
-the Dislrict's investiment policy 10 ensure it continues to satisfy the District's goals.



embers of the Board
September 18, 2008
Page two

This communication is intended sclely for the information and use of managament and olivers within Be goverminantal
unit and is not intended to be and shouwld not be used by anvone other than these specified parties.

We appreciate the opportunily to be of service to the Huron Intermediate School District and look farward each year to
continuing cur refationship, The cooparation extendsad to us by your staff throughout the audit was greatly appreclated.
Should you wish (o discuss any itemn included in this letter further, we would be happy to do so.

Very fruly yours,

Oundonen ey, Bsmdnddk #honans, 20

Anderson, Tuckey, Bernhardk & Doran, P.C.
Certified Public Accountanis



